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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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ITEMS.02. DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS; APPOINTMENT OF CERTAIN
OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS.

Effective October 26,2011, the Board of Directors of Unifi, Inc. (the “Registrant”) designated James M. Otterberg as the Registrant’s principal accounting
officer. As of such designation, Ronald L. Smith, the Registrant’s Vice President and Chief Financial Officer, ceased to be the Registrant’s principal
accounting officer, but continues in his role as the Registrant’s principal financial officer.

Mr. Otterberg, age 40, has been employed by the Registrant’s subsidiary Unifi Manufacturing, Inc. since June 1,2011 as Vice President and Chief
Accounting Officer, and previously from October 1999 to December 2003 as Director — Joint Ventures and Alliances and Corporate Financial Analyst.
Previously, Mr. Otterberg was employed by Polymer Group, Inc. (“Polymer Group”), a producer and marketer of engineered materials, from March 2004
through August 2011. At Polymer Group, he served as Vice President — Finance US from February 2008 through June 2011, responsible for financial
operations, including compliance, forecasting, and strategic planning activities of Polymer Group’s United States region, and served as Vice President —
Internal Audit and Corporate Compliance Officer from September 2006 through January 2008, responsible for compliance with various securities laws and
other internal audit projects. Polymer Group is not a parent, subsidiary or other affiliate of the Registrant.

Mr. Otterberg does not have a family relationship as close as first cousin with any other executive officer or director of the Registrant. There are no
transactions to which the Company or any ofits subsidiaries is a party and in which Mr. Otterberg or any member of his immediate family had a material
interest that are required to be disclosed under Item 404(a) of Regulation S-K.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

UNIFI, INC.

By: /S/ CHARLES F. MCCOY

Charles F. McCoy
Vice President, Secretary and General Counsel

Dated: November 1,2011
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