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ITEM 5.02. DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS; APPOINTMENT OF CERTAIN
OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS.

Effective December 2, 2015, the Board of Directors (the “Board”) of Unifi, Inc. (the “Registrant”) increased the size of the Board from six to eight
directors and elected James D. Mead as a director to fill one of the newly created positions. Mr. Mead will serve until the Registrant’s next annual meeting of
shareholders and thereafter until his successor (if there is to be one) is duly elected and qualified. The Registrant is currently engaged in a search to identify
qualified candidates for the other position. Mr. Mead is assisting the Registrant with those search activities.

Mr. Mead was also appointed to serve on the Board’s Compensation Committee and Corporate Governance and Nominating Committee. The Board
determined that Mr. Mead satisfies the requirements pertaining to director independence under the applicable provisions of federal securities laws and the
rules of the New York Stock Exchange.

Mr. Mead is the founder (in 1988), owner and President of James Mead & Company, a Connecticut-based executive search and management
consulting firm. James Mead & Company has handled executive search and management consulting assignments for numerous major publicly held
companies and for several portfolio companies of major private equity firms. Prior to forming his company in 1988, Mr. Mead had held several positions
(from 1970 to 1984) with Procter & Gamble, which included serving as head of Procter & Gamble’s worldwide sales personnel.

As compensation for his services as a director during fiscal year 2016 (and until the Registrant’s 2016 Annual Meeting of Shareholders), Mr. Mead
received a grant of restricted stock units for 3,086 shares of the Registrant’s common stock, which were equivalent to $95,000 in value on the date of the
grant. For more information on the compensation of the Registrant’s directors, please refer to the disclosure under the heading “Directors’ Compensation” in
the Registrant’s Proxy Statement for its 2015 Annual Meeting of Shareholders (filed with the Securities and Exchange Commission on September 4, 2015).
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