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ITEM 7.01. REGULATION FD DISCLOSURE

     Ronald L. Smith, Vice President and Chief Financial Officer of Unifi, Inc. (the “Registrant”) is scheduled to provide a briefing to analysts commencing at
approximately 12:00 Noon on March 9, 2011 in New York City. The slide package prepared for use by Mr. Smith for this presentation is attached hereto as
Exhibit 99.1. All of the information presented is presented as of the date hereof, and the Registrant does not assume any obligation to update such
information in the future.

     The information included in the preceding paragraph, as well as the exhibit referenced therein, shall not be deemed “filed” for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as
amended.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS

(d) Exhibits.
   
EXHIBIT NO.  DESCRIPTION OF EXHIBIT
   

99.1  Slide Package prepared for use in connection with the Registrant’s briefing to analysts on March 9, 2011.
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Exhibit 99.1

In v e s to r P re s e n ta tio n  M a rc h  2 0 1 1



 

2  C a u tio n a ry  S ta te m e n t 2  C e rta in  s ta te m e n ts  in c lu d e d  h e re in  c o n ta in  fo rw a rd -lo o k in g  s ta te m e n ts  w ith in  th e  m e a n in g  o f fe d e ra l s e c u ritie s  la w s  a b o u t U n ifi, In c .'s  (th e  "C o m p a n y ") fin a n c ia l c o n d itio n  a n d  re s u lts  o f o p e ra tio n s  th a t a re  b a s e d  o n  m a n a g e m e n t's  c u rre n t e x p e c ta tio n s , e s tim a te s  a n d  p ro je c tio n s  a b o u t th e  m a rk e ts  in  w h ic h  th e  C o m p a n y  o p e ra te s , a s  w e ll a s  m a n a g e m e n t's  b e lie fs  a n d  a s s u m p tio n s . Wo rd s  s u c h  a s  "e x p e c ts ," "a n tic ip a te s ," "b e lie v e s ," "e s tim a te s ," v a ria tio n s  o f s u c h  w o rd s  a n d  o th e r s im ila r e x p re s s io n s  a re  in te n d e d  to  id e n tify  s u c h  fo rw a rd -lo o k in g  s ta te m e n ts . T h e s e  s ta te m e n ts  a re  n o t g u a ra n te e s  o f fu tu re  p e rfo rm a n c e  a n d  in v o lv e  c e rta in  ris k s , u n c e rta in tie s  a n d  a s s u m p tio n s , w h ic h  a re  d iffic u lt to  p re d ic t. T h e re fo re , a c tu a l o u tc o m e s  a n d  re s u lts  m a y  d iffe r m a te ria lly  fro m  w h a t is  e x p re s s e d  o r fo re c a s te d  in , o r im p lie d  b y , s u c h  fo rw a rd -lo o k in g  s ta te m e n ts . R e a d e rs  a re  c a u tio n e d  n o t to  p la c e  u n d u e  re lia n c e  o n  th e s e  fo rw a rd -lo o k in g  s ta te m e n ts , w h ic h  re fle c t m a n a g e m e n t's  ju d g m e n t o n ly  a s  o f th e  d a te  h e re o f. T h e  C o m p a n y  u n d e rta k e s  n o  o b lig a tio n  to  u p d a te  p u b lic ly  a n y  o f th e s e  fo rw a rd -lo o k in g  s ta te m e n ts  to  re fle c t n e w  in fo rm a tio n , fu tu re  e v e n ts  o r o th e rw is e . F a c to rs  th a t m a y  c a u s e  a c tu a l o u tc o m e  a n d  re s u lts  to  d iffe r m a te ria lly  fro m  th o s e  e x p re s s e d  in , o r im p lie d  b y , th e s e

fo rw a rd -lo o k in g  s ta te m e n ts  in c lu d e , b u t a re  n o t n e c e s s a rily  lim ite d  to , a v a ila b ility , s o u rc in g  a n d  p ric in g  o f ra w  m a te ria ls , th e  s u c c e s s  o f o u r s u b s id ia rie s , p re s s u re s  o n  s a le s  p ric e s  a n d  v o lu m e s  d u e  to  c o m p e titio n  a n d  e c o n o m ic  c o n d itio n s , re lia n c e  o n  a n d  fin a n c ia l v ia b ility  o f s ig n ific a n t c u s to m e rs , o p e ra tin g  p e rfo rm a n c e  o f jo in t v e n tu re s , a llia n c e s  a n d  o th e r e q u ity  in v e s tm e n ts , te c h n o lo g ic a l a d v a n c e m e n ts , e m p lo y e e  re la tio n s , c h a n g e s  in  c o n s tru c tio n  s p e n d in g , c a p ita l e x p e n d itu re s  a n d  lo n g -te rm  in v e s tm e n ts  (in c lu d in g  th o s e  re la te d  to  u n fo re s e e n  a c q u is itio n  o p p o rtu n itie s ), c o n tin u e d  a v a ila b ility  o f fin a n c ia l re s o u rc e s  th ro u g h  fin a n c in g  a rra n g e m e n ts  a n d  o p e ra tio n s , o u tc o m e s  o f p e n d in g  o r th re a te n e d  le g a l p ro c e e d in g s , n e g o tia tio n  o f n e w  o r m o d ific a tio n s  o f e x is tin g  c o n tra c ts  fo r a s s e t m a n a g e m e n t a n d  fo r p ro p e rty  a n d  e q u ip m e n t c o n s tru c tio n  a n d  a c q u is itio n , re g u la tio n s  g o v e rn in g  ta x  la w s , o th e r g o v e rn m e n ta l a n d  a u th o rita tiv e  b o d ie s ' p o lic ie s  a n d  le g is la tio n , a n d  p ro c e e d s  re c e iv e d  fro m  th e  s a le  o f a s s e ts  h e ld  fo r d is p o s a l. In  a d d itio n  to  th e s e  re p re s e n ta tiv e  fa c to rs , fo rw a rd -lo o k in g  s ta te m e n ts  c o u ld  b e  im p a c te d  b y  g e n e ra l d o m e s tic  a n d  in te rn a tio n a l e c o n o m ic  a n d  in d u s try  c o n d itio n s  in  th e  m a rk e ts  w h e re  th e  C o m p a n y  c o m p e te s , s u c h  a s  c h a n g e s  in  c u rre n c y

e x c h a n g e  ra te s , in te re s t a n d  in fla tio n  ra te s , re c e s s io n  a n d  o th e r e c o n o m ic  a n d  p o litic a l fa c to rs  o v e r w h ic h  th e  C o m p a n y  h a s  n o  c o n tro l. O th e r ris k s  a n d  u n c e rta in tie s  m a y  b e  d e s c rib e d  fro m  tim e  to  tim e  in  th e  C o m p a n y 's  o th e r re p o rts  a n d  filin g s  w ith  th e  S e c u ritie s  a n d  E x c h a n g e  C o m m is s io n .



 

P re s e n te r R o n  S m ith  C h ie f F in a n c ia l O ffic e r R o n  S m ith  C h ie f F in a n c ia l O ffic e r 3



 

U n ifi, In c . is  a  d iv e rs ifie d  p ro d u c e r a n d  p ro c e s s o r o f m u lti-fila m e n t p o ly e s te r a n d  n y lo n  y a rn s  T h e  C o m p a n y 's  p ro d u c t o ffe rin g s  in c lu d e  s p e c ia lty  a n d  p re m ie r v a lu e -a d d e d  y a rn s  w ith  e n h a n c e d  p e rfo rm a n c e  c h a ra c te ris tic s  T h e  C o m p a n y  s e lls  to  o th e r y a rn  m a n u fa c tu re rs , k n itte rs  a n d  w e a v e rs  th a t p ro d u c e  fa b ric  fo r th e  a p p a re l, h o s ie ry , fu rn is h in g s , a u to m o tiv e , in d u s tria l a n d  o th e r e n d -u s e  m a rk e ts  3 4 % o w n e rs h ip  o f P a rk d a le  A m e ric a  L L C  - A  $ 8 0 0 +  m m  c o tto n  s p in n in g  jo in t v e n tu re  w ith  P a rk d a le  M ills , In c . 4  U n ifi O v e rv ie w  C o m p a n y  o v e rv ie w  We ll-e s ta b lis h e d  d o w n s tre a m  p a rtn e rs



 

U n ifi's  G lo b a l O p e ra tio n s  5  M a n u fa c tu rin g  &  O ffic e  B u s in e s s  U n it / O ffic e  J o in t V e n tu re  C o n s o lid a te d  S a le s  b y  A s s e t L o c a tio n  ($ 6 6 6  m illio n  L T M  D e c -1 0 ) U S A  E l S a lv a d o r C o lo m b ia  B ra z il C h in a  Is ra e l (J V )



 

G ro w in g  G lo b a l T e x tile  F ib e rs  M a rk e t 6  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  S o u rc e : P C I F ib e rs  G lo b a l c o n s u m p tio n  o f te x tile  fib e rs  g ro w s  b a s e d  o n  p o p u la tio n  a n d  a fflu e n c e  G lo b a l T e x tile  M a rk e ts  A p p ro x im a te ly  1 5 7  b illio n  p o u n d s  o f te x tile  fib e rs  s o ld  a n n u a lly  3 %+  a n n u a l g ro w th  in  g lo b a l te x tile  fib e rs  p ro je c te d  fro m  2 0 1 0  to  2 0 1 5  4 %+  a n n u a l g ro w th  in  g lo b a l p o ly e s te r fib e rs  p ro je c te d  fro m  2 0 1 0  to  2 0 1 5  P o ly e s te r fib e rs ' g ro w th  in  m a rk e t s h a re : 2 2 % in  1 9 9 9 , 4 7 % in  2 0 1 0 , P ro je c te d  a t 5 0 % in  2 0 1 5  C o s t e ffic ie n t a lte rn a tiv e  to  n a tu ra l fib e rs  S u p e rio r fu n c tio n a lity  c o m p a re d  to  n a tu ra l fib e rs  lik e  c o tto n  M a n -m a d e  fib e rs  a llo w  m o re  a c re a g e  fo r fo o d  s u p p ly  in  c o u n trie s  lik e  C h in a



 

R e ta ile r P ro d u c t M a n u fa c tu re r F a b ric  P ro d u c e r S y n th e tic  F ib e r M a n u fa c tu re r P O Y  M a n u fa c tu re r U n ifi S u p p ly  C h a in  O v e rv ie w  7  P a ra -x y le n e  (P X ) P u re  T e re p h th a lic  A c id  (P T A ) M o n o  e th y le n e  G ly c o l (M E G ) P o ly e s te r R a w  M a te ria ls  H e x a m e th y le n e - d ia n m in e -H M D A  A d ip ic  A c id  (A A ) C y c lo h e x a n e  P ro p y le n e  A m m o n ia  N y lo n  R a w  M a te ria ls  U n ifi fills  a n  in te g ra l ro le  in  th e  s y n th e tic  fib e r s u p p ly  c h a in  S tro n g  N o rth  A m e ric a n  ra w  m a te ria ls  p ro d u c tio n  b a s e  T ra d e  p ro te c te d  m a rk e t e n v iro n m e n t



 

T e x tu rin g  M a c h in e s  T e x tu rin g  U n its  V a lu e -a d d e d  P ro c e s s e s  P O Y  M a n u fa c tu re  T e x tu re d  Y a rn s  A fte r th e  P O Y  is  p ro c e s s e d , th e  re s u ltin g  te x tu re d  y a rn  h a s  b u lk , c rim p , s tre n g th  a n d  c o n s is te n t d y e a b ility  It is  n o w  re a d y  to  b e  p ro c e s s e d  in to  fa b ric  o r u s e d  in  o th e r p ro c e s s e s  P a c k a g e  D y e in g  C o v e rin g  T w is tin g  B e a m in g  T h e  firs t s te p  in  p ro d u c in g  s y n th e tic  y a rn  b e g in s  w ith  th e  ra w  m a te ria l k n o w n  a s  P O Y  (p a rtia lly  o rie n te d  y a rn ) F e e d s to c k  is  u s e d  to  c re a te  p o ly m e r w h ic h  is  e x tru d e d  th ro u g h  m ic ro s c o p ic  h o le s  to  fo rm  a  s in g le  fib e r fila m e n t T h e  fric tio n  d is c  u n it is  th e  h e a rt o f th e  te x tu rin g  m a c h in e  P O Y  e n te rs  th e  to p  o f th e  u n it, p a s s e s  th ro u g h  th e  h ig h - s p e e d  d is c s  a n d  e x its  a s  te x tu re d  y a rn  C o m p u te rs  in s p e c t e v e ry  in c h  o f y a rn  a s  it is  p ro d u c e d  T e x tu rin g  m a c h in e s  p ro c e s s  P O Y  m u lti- fila m e n t y a rn s  T e x tu rin g  is  a  c o m b in a tio n  o f h e a tin g  a n d  s tre tc h in g  th e  P O Y  a s  it p a s s e s  th ro u g h  th e  te x tu rin g  u n it O u r M a n u fa c tu rin g  P ro c e s s e s  8



 

R e g io n a l le a d e r in  th e  p ro c e s s in g  o f m u lti-fila m e n t p o ly e s te r a n d  n y lo n  y a rn s  U .S . N y lo n  C o v e re d  Y a rn  P ro d u c tio n  S h a re  U .S . N y lo n  T e x tu re d  Y a rn  C o n s u m p tio n  S h a re  U .S . P o ly e s te r T e x tu re d  Y a rn  C o n s u m p tio n  S h a re  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  S o u rc e : U n ifi in te rn a l e s tim a te s  fo r C Y  2 0 0 9  U .S . D y e d  Y a rn  P ro d u c tio n  S h a re  L e a d in g  M a rk e t P o s itio n  in  U .S . 9  O th e r D o m e s tic  7 5 % U n ifi 2 5 % U n ifi 5 0 % O th e r D o m e s tic  2 9 % Im p o rts  2 1 % O th e r D o m e s tic  2 1 % R e g io n a l Im p o rts  1 1 % O th e r Im p o rts  2 0 % U n ifi 4 8 % U n ifi 5 2 % O th e r D o m e s tic  4 8 %



 

D iv e rs e  p ro d u c t s e g m e n ta tio n  =  d iv e rs e  c u s to m e r b a s e  Im p o rt c o m p e titio n  v a rie s  b y  m a rk e t s e g m e n t R e g io n a l tra d e  re q u ire m e n t k e y  to  v o lu m e  s ta b ility  fo r a p p a re l a n d  h o s ie ry  s e g m e n ts  C o n tin u e d  g ro w th  o p p o rtu n ity  fo r P V A  p ro d u c ts  U .S . S a le s  R e v e n u e  b y  P ro d u c t S e g m e n t U n ifi S a le s  S e g m e n ta tio n  1 0  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  S o u rc e : U n ifi in te rn a l e s tim a te s  4 3 % 4 3 % 4 5 % 4 5 % 2 2 % 2 0 % 2 1 % 2 0 % 1 6 % 1 3 % 1 4 % 1 4 % 1 0 % 1 4 % 1 3 % 1 4 % 7 % 6 % 4 % 5 % 2 % 4 % 3 % 2 % 0 % 1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 % 1 0 0 % F Y  2 0 0 7  F Y  2 0 0 8  F Y  2 0 0 9  F Y  2 0 1 0  O th e r A u to m o tiv e  In d u s tria l F u rn is h in g s  H o s ie ry  A p p a re l



 

U .S . C u s to m e r &  C h a n n e l S e g m e n ta tio n  F ib e r/y a rn  d e m a n d e d  b y  a  w id e  v a rie ty  o f c u s to m e rs  A p p ro x im a te ly  6 5 0  p o ly e s te r c u s to m e rs  a n d  a p p ro x im a te ly  2 0 0  n y lo n  c u s to m e rs  s e rv e d  fro m  U .S . o p e ra tio n s  T o p  5  U .S . c u s to m e rs  in c lu d e  P o ly e s te r - M illik e n , P o la rte c , G le n  R a v e n , In te rn a tio n a l T e x tile  G ro u p  a n d  A m e ric a n  &  E fird  N y lo n  - H a n e s b ra n d s  (H B I), A c m e -M c C ra ry , F ru it o f th e  L o o m , K a y s e r R o th  H o s ie ry  a n d  R e n fro  D u rin g  L T M  1 2 /2 0 1 0 , H a n e s b ra n d s  a c c o u n te d  fo r 1 0 .3 % o f th e  U .S . s a le s  T o p  5 0  c u s to m e rs  in  th e  U .S . re p re s e n t 6 8 % o f n e t s a le s  H e a lth  o f a g in g  a c c o u n ts  re c e iv a b le  c o n tin u e s  to  im p ro v e  - a p p ro x im a te ly  9 4 % o f a c c o u n ts  a re  c u rre n t w ith in  1 5  d a y s  U .S . S a le s  b y  C u s to m e r L T M  1 2 /2 0 1 0  S tro n g  d iv e rs ity  o f c u s to m e r b a s e , d is trib u tio n  c h a n n e ls  a n d  p ro d u c ts  C o m m e n ta ry  U .S . S a le s  b y  P ro d u c t C a te g o ry  F Y  2 0 1 0  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (1 ) E s tim a te s  fo r th e  c o m b in e d  A p p a re l a n d  H o s ie ry  S e g m e n ts  1 H  o f C Y  2 0 1 0  D is trib u tio n  C h a n n e l (1 ) 1 1  P V A  1 2 % C o m m o d ity  5 8 % S p e c ia lty  / D iff. 3 0 % M a s s  4 1 % D e p a rtm e n t 1 8 % O th e r, 1 5 % S p e c ia lty  2 6 % H B I, 1 0 % N e x t 4 , 1 5 % N e x t 1 0 , 1 8 % N e x t 3 5 , 2 4 % O th e r, 3 2 %



 

U .S .A . P ro d u c t S e g m e n ta tio n  D iv e rs e  p ro d u c t o ffe rin g  s e lls  in to  th e  a p p a re l, h o s ie ry , fu rn is h in g s , a u to m o tiv e  a n d  in d u s tria l m a rk e ts  C o m p lia n t s a le s  a c c o u n t fo r a p p ro x im a te ly  5 8 % o f th e  c o m p a n y 's  to ta l s a le s  L a rg e  m a jo rity  o f U .S . c u s to m e rs  a re  d o m e s tic  w e a v e rs  a n d  k n itte rs  M o s t fre e  tra d e  b e n e fits  c o m e  th ro u g h  d o m e s tic  c u s to m e rs ' s h ip m e n ts  o f fa b ric s  in to  re g io n  R e g io n a l y a rn  o rig in  re q u ire d  in  fre e  tra d e  a g re e m e n ts  (N A F T A , C A F T A , A T P A ) B e rry  a n d  K is s e l A m e n d m e n ts  re q u ire  U .S . o rig in  fib e r/y a rn  fo r M ilita ry  a n d  H o m e la n d  S e c u rity  U .S . S a le s  b y  P ro d u c t (1 ) L T M  1 2 /2 0 1 0  D iv e rs e  p ro d u c ts  a n d  re g io n a l re q u ire m e n ts  U .S . S a le s  b y  O rig in  R e q u ire m e n t L T M  1 2 /2 0 1 0  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (1 ) P o ly  P O Y  =  p a rtia lly  o rie n te d  p o ly e s te r y a rn ; P o ly  D T Y  =  p o ly e s te r d ra w  te x tu re d  y a rn ; N y lo n  =  n y lo n  d ra w  te x tu re d  y a rn  a n d  c o v e re d  y a rn s ; O th e r =  o th e r v a lu e -a d d e d  p ro c e s s e s  s u c h  a s  d y e d , d ra w  w a rp , b e a m in g , tw is tin g , a n d  a ir je t. D a ta  b a s e d  o n  C Y  2 0 1 0  s a le s  re v e n u e  fo r s a le s  b y  p ro d u c t. (2 ) C o m p lia n t s a le s  re p re s e n t th o s e  s a le s  to  c u s to m e rs  w h o  u tiliz e  th e  te rm s  o f th e  N A F T A , C A F T A , C B I, A T P A , a n d  U .S . M ilita ry  a g re e m e n ts  to  p ro d u c e  d u ty -fre e  fin is h e d  g o o d s  a n d  U .S . o rig in  fib e r re q u ire m e n t. E s tim a te s  b a s e d  o n  C Y  2 0 1 0  s a le s  b y  c a te g o ry  a n d  d iv is io n . U .S . D ire c t S a le s  b y

R e g io n  L T M  1 2 /2 0 1 0  C o m m e n ta ry  1 2  C A F T A  1 0 % O th e r 3 % N A F T A  A N D E A N  8 % U .S . D o m e s tic  7 9 % P o ly  P O Y , 9 % P o ly  D T Y , 3 4 % N y lo n , 3 1 % O th e r, 2 5 % N o n  - C o m p lia n t 4 2 % C o m p lia n t 5 8 %



 

R e g io n a l T ra d e  (N A F T A  / C A F T A  / A T P A ) U .S . a n d  re g io n a l tra d in g  p a rtn e rs  p ro v id e  c o m p e titiv e  a d v a n ta g e s  H ig h -q u a lity  fo r c ritic a l e n d -u s e s  P ro d u c t in n o v a tio n  C o m p re s s e d  s u p p ly  c h a in /q u ic k  tu rn s  C o m p e titiv e  p ric in g  D u ty -fre e  m o v e m e n t a m o n g  p a rtic ip a n ts  R e q u ire s  g a rm e n t to  b e  fu lly  fo rm e d  in  re g io n  C o m p lia n t y a rn  m u s t b e  e x tru d e d  in  re g io n  D u ty -fre e  b e n e fit - 2 8 % to  3 2 % o n  m a n -m a d e  fib e r g a rm e n ts  C A F T A  R e g io n  R e g io n a l im p o rts  d ro p p e d  in  2 0 0 9  d u e  to  e c o n o m ic  d o w n tu rn  p lu s  th e  re m o v a l o f C h in a  s a fe g u a rd s  R e c o v e ry  in  2 0 1 0 , C A F T A  m a rk e t s h a re  e x p e c te d  to  s lig h tly  in c re a s e  1 5  c o m p a n ie s  h a v e  a n n o u n c e d  p la n t e x p a n s io n s  o v e r th e  la s t 1 2  m o n th s  Im p o rta n c e  o f R e g io n a l T ra d e  - S y n th e tic  A p p a re l 1 3  S y n th e tic  A p p a re l Im p o rts  fro m  C e n tra l A m e ric a  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  S o u rc e : U .S . D e p t. o f C o m m e rc e , O T E X A , O 'R o u rk e  G ro u p  P a rtn e rs , U n ifi in te rn a l e s tim a te s  A p p a re l S o u rc in g  O u tlo o k  - R e ta ile r / B ra n d  S o u rc in g  P la n  b a s e d  o n  7 0 +  C o m p a n ie s  P la n  b a s e d  o n  7 0 +  C o m p a n ie s  P la n  b a s e d  o n  7 0 +  C o m p a n ie s



 

U .S . S o u rc e s  o f S y n th e tic  A p p a re l S u p p ly  1 4  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  S o u rc e : U .S . D e p t. o f C o m m e rc e , O T E X A , O 'R o u rk e  G ro u p  P a rtn e rs , U n ifi in te rn a l e s tim a te s  S o u rc e : U .S . D e p t. o f C o m m e rc e , O T E X A , O 'R o u rk e  G ro u p  P a rtn e rs , U n ifi in te rn a l e s tim a te s  S o u rc e : U .S . D e p t. o f C o m m e rc e , O T E X A , O 'R o u rk e  G ro u p  P a rtn e rs , U n ifi in te rn a l e s tim a te s  R e g io n a l m a rk e t s h a re  lo s s  h a s  s ta b iliz e d  a n d  is  e x p e c te d  to  re m a in  fla t o r in c re a s e  in  2 0 1 1 . R e g io n a l b re a k -o u t o f 1 9 % s h a re  c o n s is ts  o f 4 % U .S . D o m e s tic , 1 0 % C A F T A , a n d  5 % N A F T A  / A T P A . B ra n d s  a n d  re ta ile rs  s e e  re g io n a l s u p p ly  a s  v ita l to  th e ir g lo b a l s o u rc in g  s tra te g y . M a jo rity  o f re ta ile rs  a n d  b ra n d s  in d ic a te  h o ld in g  o r in c re a s in g  re g io n a l s o u rc in g  le v e ls  in  th e  c o m in g  y e a rs



 

O u r O p e ra tin g  E n v iro n m e n t C o n tin u a tio n  o f m o d e ra te  e c o n o m ic  re c o v e ry  a t re ta il M o re  s ta b ility  in  N o rth  a n d  C e n tra l A m e ric a  re g io n a l s u p p ly  m a rk e t O p p o rtu n ity  fo r g ro w th  fro m  re g io n a l in v e s tm e n ts  a n d  re a lig n m e n t o f s o u rc in g  p a tte rn s  In c re m e n ta l g ro w th  in  g lo b a l y a rn  m a rk e ts  R a w  m a te ria l p ric in g  a t h is to ric  le v e ls  1 5



 

O u r F o c u s  fo r F Y  2 0 1 1  S tra te g y  M a in ta in in g  c o n v e rs io n  m a rg in  in te g rity  C o n tin u o u s  im p ro v e m e n t a c ro s s  a ll b u s in e s s  p ro c e s s e s  S ta tis tic a l P ro c e s s  C o n tro l a n d  L e a n  M a n u fa c tu rin g  S h a re  g a in  M ix  e n ric h m e n t In c re a s e  s a le s  a n d  e a rn in g s  in  g lo b a l g ro w th  m a rk e ts  C A F T A  p la n t B ra z il s p e c ia lty  te x tu rin g  C h in a  s a le s  g ro w th  In v e s t in  g ro w th  o f P V A  (P re m ie r V a lu e -A d d e d ) p o rtfo lio  S p in n in g  fle x ib ility  R e p re v e  R e n e w a b le s  B a c k w a rd  in te g ra tio n  in to  1 0 0 % re c y c le d  c h ip  p ro d u c tio n  1 6



 

F is c a l Y e a r S a le s  R e v e n u e  - U .S . P V A  G ro s s  P ro fit v s . P V A  D e v e lo p m e n t E x p e n d itu re  P V A  p o rtfo lio  re p re s e n ts  1 2 % o f U .S . s a le s  a n d  1 5 % o f c o n s o lid a te d  s a le s  in  fis c a l 2 0 1 0  P ro d u c ts  u tiliz e d  in  a p p a re l, c o n tra c t, h o m e  fu rn is h in g s , m ilita ry , s o c k s  a n d  h o s p ita lity  S te a d y  in v e s tm e n t in  R & D  a n d  c o m m e rc ia liz a tio n  o f P V A  p ro d u c ts  re m a in s  a  s tra te g ic  p rio rity  P V A  im p ro v in g  fro m  2 0 0 9  re c e s s io n  P re m ie r V a lu e -A d d e d  p ro d u c ts  a re  k e y  fo r fu tu re  g ro w th  T a rg e t is  to  d o u b le  P V A  s a le s  a n d  p ro fit in  3  y e a rs  (F Y  2 0 1 4 ) B ra n d e d  / P V A  P ro d u c t S u c c e s s  B ra n d e d  / P V A  P ro d u c t S u c c e s s  1 7  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  S o u rc e : U n ifi in te rn a l e s tim a te s  S o u rc e : U n ifi in te rn a l e s tim a te s  S o u rc e : U n ifi in te rn a l e s tim a te s



 

O u r P re m ie r V a lu e -A d d e d  B ra n d s  1 8



 

S u s ta in a b ility  S u s ta in a b ility  1 9  R e p re v e  G lo b a l V o lu m e  G ro w th  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  S o u rc e : U n ifi in te rn a l e s tim a te s  B a c k w a rd  In te g ra tio n  B a c k w a rd  In te g ra tio n  K e v in  P la n k , th e  fo u n d e r a n d  C E O  o f U n d e r A rm o r re fe rre d  to  th e  b ra n d 's  n e w  c o lle c tio n  o f re c y c le d  p o ly e s te r p ro d u c ts  a s  "o n e  o f th e  m o s t im p o rta n t s to rie s  th a t w e  h a v e  fro m  a n  in n o v a tio n  s ta n d p o in t." - E c o te x tile n e w s , A u g /S e p t 2 0 1 0  "S u s ta in a b ility  is  k e y  to  N ik e 's  g ro w th  a n d  in n o v a tio n ," s a id  M a rk  P a rk e r, N IK E , In c 's , P re s id e n t a n d  C E O . - N ik e  p re s s  re le a s e , 2 0 1 0  U n ifi b e lie v e s  in  w o rk in g  h a rd  to  m in im iz e  its  e n v iro n m e n ta l im p a c t b y  d o in g  e v e ry th in g  p o s s ib le  to  a c h ie v e  th e  h ig h e s t s ta n d a rd s  fo r s u s ta in a b le  te x tile s . R e p re v e  R e c y c lin g  C e n te r C re a te  e n v iro n m e n ta lly  frie n d ly  p ro d u c ts  C o n s e rv e  &  R e c la im  Wa te r R e d u c e  E n e rg y  C o n s u m p tio n  U s e  o f R e tu rn a b le  P a c k a g in g  O p e ra te  fu e l e ffic ie n t tra n s p o rta tio n  fle e t A n d y  V e c c h io n e , p re s id e n t o f P o la rte c , L L C , s ta te s , "U n ifi h a s  b e e n  a n  e x c e lle n t p a rtn e r in  o u r q u e s t to  d e liv e r h ig h  p e rfo rm a n c e , re c y c le d  c o n te n t fa b ric s  w h ile  re d u c in g  o u r o v e ra ll fo o tp rin t th ro u g h o u t th e  s u p p ly  c h a in . T h e  g o a l h a s  a lw a y s  b e e n  to  u s e  a s  m u c h  p o s t c o n s u m e r c o n te n t a s  p o s s ib le . - U n ifi p re s s  re le a s e , J a n  2 0 1 0  H a g g a r's  s e n io r v ic e  p re s id e n t o f m a rk e tin g  a n d  m e rc h a n d is in g ,

J o n  R a g s d a le , "O u r g o a l w a s  to  p ro v id e  e c o - c o n s c io u s  c o n s u m e rs  w ith  a  s u s ta in a b le  p a n t th a t's  fo c u s e d  o n  s ty le , c o m fo rt a n d  v a lu e , w h ile  s u p p o rtin g  e n v iro n m e n ta l c o n s e rv a tio n ." - U n ifi p re s s  re le a s e , S e p t 2 0 1 0



 

O v e rv ie w  O p e ra tio n a l O p e ra tin g  in  a  s ta b le  re g io n a l m a rk e t, w ith  g ro w th  o p p o rtu n itie s  F o c u s  o n  c o n tin u o u s  im p ro v e m e n t, c o n v e rs io n  m a rg in  in te g rity  a n d  m ix  e n ric h m e n t F u rth e r e x p a n s io n  o p p o rtu n itie s  in  g lo b a l g ro w th  m a rk e ts  C e n tra l A m e ric a , C h in a  a n d  B ra z il R e -in v e s tin g  in  P re m ie r V a lu e -A d d e d  p ro d u c t p o rtfo lio  C a p ita l S tru c tu re  O p p o rtu n is tic a lly  lo w e r c a rry in g  c o s ts  a n d  im p ro v e  le v e ra g e  ra tio  C o o p e ra te  w ith  p a rtn e r to  e n h a n c e  P a rk d a le  A m e ric a  L L C  - (3 4 % o w n e rs h ip ) 2 0
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