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FORWARD-LOOKING STATEMENTS

This Quarterly Report on Form 10-Q contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Securities Exchange Act of 1934, as amended, that relate to our plans, objectives, estimates, and goals.  Statements expressing expectations regarding 
our future, or projections or estimates relating to products, sales, revenues, expenditures, costs, strategies, initiatives, or earnings, are typical of such statements and 
are made under the Private Securities Litigation Reform Act of 1995.  Forward-looking statements are based on management’s beliefs, assumptions and expectations 
about our future performance, considering the information currently available to management.  The words “believe,” “may,” “could,” “will,” “should,” “would,” 
“anticipate,” “plan,” “estimate,” “project,” “expect,” “intend,” “seek,” “strive,” and words of similar import, or the negative of such words, identify or signal the presence of 
forward-looking statements.  These statements are not statements of historical fact; they involve risks and uncertainties that may cause our actual results, 
performance, or financial condition to differ materially from the expectations of future results, performance, or financial condition that we express or imply in any 
forward-looking statement.  Factors that could contribute to such differences include, but are not limited to:

• the competitive nature of the textile industry and the impact of global competition;

• changes in the trade regulatory environment and governmental policies and legislation;

• the availability, sourcing, and pricing of raw materials;

• general domestic and international economic and industry conditions in markets where the Company competes, including economic and political factors 
over which the Company has no control;

• changes in consumer spending, customer preferences, fashion trends, and end-uses for the Company’s products;

• the financial condition of the Company’s customers;

• the loss of a significant customer or brand partner;

• natural disasters, industrial accidents, power or water shortages, extreme weather conditions, and other disruptions at one of the Company’s facilities;

• the disruption of operations, global demand, or financial performance as a result of catastrophic or extraordinary events, including, but not limited to, 
epidemics or pandemics such as strains of coronavirus (such as “COVID-19”);

• the success of the Company’s strategic business initiatives;

• the volatility of financial and credit markets, including the impacts of counterparty risk (e.g. deposit concentration and recent depositor sentiment and 
activity);

• the ability to service indebtedness and fund capital expenditures and strategic business initiatives;

• the availability of and access to credit on reasonable terms;

• changes in foreign currency exchange, interest, and inflation rates;

• fluctuations in production costs;

• the ability to protect intellectual property;

• the strength and reputation of the Company’s brands;

• employee relations;

• the ability to attract, retain, and motivate key employees;

• the impact of climate change or environmental, health, and safety regulations;

• the impact of tax laws, the judicial or administrative interpretations of tax laws, and/or changes in such laws or interpretations; and

• other factors discussed in “Item 1A. Risk Factors” in the Company’s Annual Report on Form 10-K for the fiscal year ended July 2, 2023 or in the 
Company’s other periodic reports and information filed with the Securities and Exchange Commission (the “SEC”).

All such factors are difficult to predict, contain uncertainties that may materially affect actual results, and may be beyond our control.  New factors emerge from time to 
time, and it is not possible for management to predict all such factors or to assess the impact of each such factor on the Company.  Any forward-looking statement 
speaks only as of the date on which such statement is made, and we do not undertake any obligation to update any forward-looking statement to reflect events or 
circumstances after the date on which such statement is made, except as may be required by federal securities laws.

In light of all the above considerations, we reiterate that forward-looking statements are not guarantees of future performance, and we caution you not to rely on them 
as such.
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PART I—FINANCIAL INFORMATION

Item 1. Financial Statements

CONDENSED CONSOLIDATED BALANCE SHEETS
(Unaudited)

(In thousands, except share and per share amounts)
 
    December 31, 2023     July 2, 2023  

ASSETS            
Cash and cash equivalents   $ 35,979     $ 46,960  
Receivables, net     69,583       83,725  
Inventories     135,676       150,810  
Income taxes receivable     2,421       238  
Other current assets     12,290       12,327  
Total current assets     255,949       294,060  
Property, plant and equipment, net     209,435       218,521  
Operating lease assets     7,094       7,791  
Deferred income taxes     4,812       3,939  
Other non-current assets     14,839       14,508  

Total assets   $ 492,129     $ 538,819  
             

LIABILITIES AND SHAREHOLDERS’ EQUITY            
Accounts payable   $ 34,709     $ 44,455  
Income taxes payable     2,263       789  
Current operating lease liabilities     1,733       1,813  
Current portion of long-term debt     12,357       12,006  
Other current liabilities     17,409       12,932  
Total current liabilities     68,471       71,995  
Long-term debt     120,144       128,604  
Non-current operating lease liabilities     5,515       6,146  
Deferred income taxes     2,526       3,364  
Other long-term liabilities     4,133       5,100  
Total liabilities     200,789       215,209  
             
Commitments and contingencies            
             
Common stock, $0.10 par value (500,000,000 shares authorized; 18,150,602 and 18,081,538
   shares issued and outstanding as of December 31, 2023 and July 2, 2023, respectively)     1,815       1,808  
Capital in excess of par value     70,254       68,901  
Retained earnings     273,676       306,792  
Accumulated other comprehensive loss     (54,405 )     (53,891 )
Total shareholders’ equity     291,340       323,610  

Total liabilities and shareholders’ equity   $ 492,129     $ 538,819  
 

See accompanying notes to condensed consolidated financial statements.
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CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS

(Unaudited)
(In thousands, except per share amounts)

 
 
    For the Three Months Ended     For the Six Months Ended  
    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  
Net sales   $ 136,917     $ 136,212     $ 275,761     $ 315,731  
Cost of sales     135,281       144,212       274,700       317,168  
Gross profit (loss)     1,636       (8,000 )     1,061       (1,437 )
Selling, general and administrative expenses     12,408       11,748       24,017       23,521  
Provision (benefit) for bad debts     1,289       (156 )     1,080       18  
Restructuring costs     5,101       —       5,101       —  
Other operating expense (income), net     481       226       535       (463 )
Operating loss     (17,643 )     (19,818 )     (29,672 )     (24,513 )
Interest income     (697 )     (514 )     (1,278 )     (1,061 )
Interest expense     2,613       1,889       5,098       3,136  
Equity in earnings of unconsolidated affiliates     (93 )     (86 )     (293 )     (381 )
Loss before income taxes     (19,466 )     (21,107 )     (33,199 )     (26,207 )
Provision (benefit) for income taxes     380       (3,070 )     (83 )     (336 )

Net loss   $ (19,846 )   $ (18,037 )   $ (33,116 )   $ (25,871 )
                         
Net loss per common share:  
Basic   $ (1.10 )   $ (1.00 )   $ (1.83 )   $ (1.44 )
Diluted   $ (1.10 )   $ (1.00 )   $ (1.83 )   $ (1.44 )

 
 

Comprehensive loss:
 

    For the Three Months Ended     For the Six Months Ended  
    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  

Net loss   $ (19,846 )   $ (18,037 )   $ (33,116 )   $ (25,871 )
Other comprehensive income (loss):                        
Foreign currency translation adjustments     5,026       3,447       (514 )     (2,461 )
Other comprehensive income (loss), net     5,026       3,447       (514 )     (2,461 )

Comprehensive loss   $ (14,820 )   $ (14,590 )   $ (33,630 )   $ (28,332 )
 

See accompanying notes to condensed consolidated financial statements.
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CONDENSED CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY

(Unaudited)
(In thousands)

 

    Shares    
Common 

Stock    

Capital in 
Excess of 
Par Value    

Retained 
Earnings    

Accumulated 
Other 

Comprehensive 
Loss    

Total 
Shareholders’ 

Equity  
Balance at October 1, 2023     18,085     $ 1,808     $ 69,130     $ 293,522     $ (59,431 )   $ 305,029  
Options exercised     2       —       18       —       —       18  
Conversion of equity units     65       7       (7 )     —       —       —  
Stock-based compensation     7       1       1,172       —       —       1,173  
Common stock withheld in satisfaction of tax withholding 
obligations under net share settle transactions     (9 )     (1 )     (59 )     —       —       (60 )
Other comprehensive income, net of tax     —       —       —       —       5,026       5,026  
Net loss     —       —       —       (19,846 )     —       (19,846 )

Balance at December 31, 2023     18,150     $ 1,815     $ 70,254     $ 273,676     $ (54,405 )   $ 291,340  
 

 

    Shares    
Common 

Stock    

Capital in 
Excess of 
Par Value    

Retained 
Earnings    

Accumulated 
Other 

Comprehensive 
Loss    

Total 
Shareholders’ 

Equity  
Balance at July 2, 2023     18,081     $ 1,808     $ 68,901     $ 306,792     $ (53,891 )   $ 323,610  
Options exercised     5       —       39       —       —       39  
Conversion of equity units     66       7       (7 )     —       —       —  
Stock-based compensation     7       1       1,381       —       —       1,382  
Common stock withheld in satisfaction of tax withholding 
obligations under net share settle transactions     (9 )     (1 )     (60 )     —       —       (61 )
Other comprehensive loss, net of tax     —       —       —       —       (514 )     (514 )
Net loss     —       —       —       (33,116 )     —       (33,116 )

Balance at December 31, 2023     18,150     $ 1,815     $ 70,254     $ 273,676     $ (54,405 )   $ 291,340  
 

 

    Shares    
Common 

Stock    

Capital in 
Excess of 
Par Value    

Retained 
Earnings    

Accumulated 
Other 

Comprehensive 
Loss    

Total 
Shareholders’ 

Equity  
Balance at October 2, 2022     18,012     $ 1,801     $ 66,709     $ 345,302     $ (65,513 )   $ 348,299  
Options exercised     —       —       2       —       —       2  
Conversion of equity units     31       4       (4 )     —       —       —  
Stock-based compensation     12       1       1,217       —       —       1,218  
Common stock withheld in satisfaction of tax withholding 
obligations under net share settle transactions     (6 )     (1 )     (49 )     —       —       (50 )
Other comprehensive income, net of tax     —       —       —       —       3,447       3,447  
Net loss     —       —       —       (18,037 )     —       (18,037 )

Balance at January 1, 2023     18,049     $ 1,805     $ 67,875     $ 327,265     $ (62,066 )   $ 334,879  
 

 

    Shares    
Common 

Stock    

Capital in 
Excess of 
Par Value    

Retained 
Earnings    

Accumulated 
Other 

Comprehensive 
Loss    

Total 
Shareholders’ 

Equity  
Balance at July 3, 2022     17,979     $ 1,798     $ 66,120     $ 353,136     $ (59,605 )   $ 361,449  
Options exercised     3       —       19       —       —       19  
Conversion of equity units     62       7       (7 )     —       —       —  
Stock-based compensation     12       1       1,808       —       —       1,809  
Common stock withheld in satisfaction of tax withholding 
obligations under net share settle transactions     (7 )     (1 )     (65 )     —       —       (66 )
Other comprehensive loss, net of tax     —       —       —       —       (2,461 )     (2,461 )
Net loss     —       —       —       (25,871 )     —       (25,871 )

Balance at January 1, 2023     18,049     $ 1,805     $ 67,875     $ 327,265     $ (62,066 )   $ 334,879  

 

See accompanying notes to condensed consolidated financial statements.
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CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)
(In thousands)

 
    For the Six Months Ended  
    December 31, 2023     January 1, 2023  

Cash and cash equivalents at beginning of period   $ 46,960     $ 53,290  
Operating activities:            
Net loss     (33,116 )     (25,871 )
Adjustments to reconcile net loss to net cash provided by operating activities:            
Equity in earnings of unconsolidated affiliates     (293 )     (381 )
Depreciation and amortization expense     13,988       13,478  
Non-cash compensation expense     1,387       1,976  
Recovery of income taxes     —       (3,799 )
Deferred income taxes     (1,714 )     (304 )
Other, net     (120 )     289  
Changes in assets and liabilities:            

Receivables, net     14,367       40,552  
Inventories     15,081       25,422  
Other current assets     (402 )     5,525  
Income taxes     (727 )     (2,655 )
Accounts payable and other current liabilities     (4,763 )     (47,599 )
Other, net     (1,171 )     639  

Net cash provided by operating activities     2,517       7,272  
             
Investing activities:            
Capital expenditures     (5,982 )     (23,950 )
Other, net     488       (576 )
Net cash used by investing activities     (5,494 )     (24,526 )
             
Financing activities:            
Proceeds from ABL Revolver     80,600       96,800  
Payments on ABL Revolver     (82,700 )     (82,200 )
Payments on ABL Term Loan     (4,600 )     (2,500 )
Proceeds from construction financing     —       4,900  
Payments on finance lease obligations     (1,440 )     (899 )
Payments of debt financing fees     —       (658 )
Other, net     (27 )     (47 )
Net cash (used) provided by financing activities     (8,167 )     15,396  
             
Effect of exchange rate changes on cash and cash equivalents     163       (651 )
Net decrease in cash and cash equivalents     (10,981 )     (2,509 )

Cash and cash equivalents at end of period   $ 35,979     $ 50,781  
 

See accompanying notes to condensed consolidated financial statements.
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Unifi, Inc.
Notes to Condensed Consolidated Financial Statements

(Unaudited)
	
 
1.  Background

Unifi, Inc., a New York corporation formed in 1969 (together with its subsidiaries, “UNIFI,” the “Company,” “we,” “us,” or “our”), is a multinational company that manufactures and 
sells innovative recycled and synthetic products, made from polyester and nylon, primarily to other yarn manufacturers and knitters and weavers (UNIFI’s “direct customers”) 
that produce yarn and/or fabric for the apparel, hosiery, home furnishings, automotive, industrial,  medical, and other end-use markets (UNIFI’s “indirect customers”).  We 
sometimes refer to these indirect customers as “brand partners.” Polyester products include partially oriented yarn (“POY”) and textured, solution and package dyed, twisted, 
beamed, and draw wound yarns, and each is available in virgin or recycled varieties. Recycled solutions, made from both pre-consumer and post-consumer waste, include 
plastic bottle flake (“Flake”), polyester polymer beads (“Chip”), and staple fiber.  Nylon products include virgin or recycled textured, solution dyed, and spandex covered yarns.

UNIFI maintains one of the textile industry’s most comprehensive product offerings that includes a range of specialized, value-added, and commodity solutions, with principal 
geographic markets in North America, Central America, South America, Asia, and Europe. UNIFI has direct manufacturing operations in four countries and participates in joint 
ventures with operations in Israel and the United States (the “U.S.”).  During the quarter ended December 31, 2023, UNIFI terminated the joint venture with operations in Israel.
 

2.  Basis of Presentation; Condensed Notes

The accompanying condensed consolidated financial statements are unaudited and have been prepared in accordance with U.S. generally accepted accounting principles 
(“GAAP”) for interim financial information. As contemplated by the instructions of the SEC to Form 10-Q, the following notes have been condensed and, therefore, do not contain 
all disclosures required in connection with annual financial statements.  Reference should be made to UNIFI’s year-end audited consolidated financial statements and related 
notes thereto contained in its Annual Report on Form 10-K for the fiscal year ended July 2, 2023 (the “2023 Form 10-K”).

The financial information included in this report has been prepared by UNIFI, without audit.  In the opinion of management, all adjustments, which consist of normal, recurring 
adjustments, considered necessary for a fair statement of the results for interim periods have been included.  Nevertheless, the results shown for interim periods are not 
necessarily indicative of results to be expected for the full year.  The preparation of financial statements in conformity with GAAP requires management to make use of estimates 
and assumptions that affect the amounts reported and certain financial statement disclosures.  Actual results may vary from these estimates.

All amounts, except per share amounts, are presented in thousands (000s), except as otherwise noted.

The fiscal quarter for each of Unifi, Inc., its primary domestic operating subsidiaries and its subsidiary in El Salvador ended on December 31, 2023. Unifi, Inc.’s remaining 
material operating subsidiaries’ fiscal quarter ended on December 31, 2023. The three-month periods ended December 31, 2023 and January 1, 2023 both consisted of 13 
weeks. The six-month periods ended December 31, 2023 and January 1, 2023 both consisted of 26 weeks.
 

3.  Recent Accounting Pronouncements

Issued and Pending Adoption 

In November 2023, the Financial Accounting Standards Board (the “FASB”) issued Accounting Standards Update (“ASU”) No. 2023-07, Segment Reporting (Topic 280): 
Improvements to Reportable Segment Disclosures. ASU No. 2023-07 expands annual and interim disclosure requirements for reportable segments, primarily through enhanced 
disclosures about significant segment expenses. The ASU is effective for UNIFI’s fiscal year 2025 for annual reporting and in the first quarter of fiscal 2026 for interim reporting, 
with early adoption permitted. UNIFI has not and does not expect to early adopt this standard. UNIFI does not expect this standard will have a material impact on its 
consolidated financial position, results of operations or cash flows.

Based on UNIFI’s review of ASUs issued since the filing of the 2023 Form 10-K, there have been no other newly issued or newly applicable accounting pronouncements that 
have had, or are expected to have, a material impact on UNIFI’s consolidated financial statements. 
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Unifi, Inc.
Notes to Condensed Consolidated Financial Statements (Continued)

(Unaudited)
 

4.  Revenue

The following tables present net sales disaggregated by (i) classification of customer type and (ii) REPREVE® Fiber sales:

Third-Party Manufacturer
 
    For the Three Months Ended     For the Six Months Ended  

    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  
Third-party manufacturer   $ 135,841     $ 135,018     $ 273,461     $ 313,230  
Service     1,076       1,194       2,300       2,501  

Net sales   $ 136,917     $ 136,212     $ 275,761     $ 315,731  

 
    For the Three Months Ended     For the Six Months Ended  

    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  
REPREVE  Fiber   $ 45,725     $ 42,866     $ 88,186     $ 92,045  
All other products and services     91,192       93,346       187,575       223,686  

Net sales   $ 136,917     $ 136,212     $ 275,761     $ 315,731  

Third-party manufacturer revenue is primarily generated through sales to direct customers. Such sales represent satisfaction of UNIFI’s performance obligations required by the 
associated revenue contracts. Each of UNIFI’s reportable segments derives revenue from sales to third-party manufacturers.

Service Revenue

Service revenue is primarily generated, as services are rendered, through fulfillment of toll manufacturing of textile products or transportation services governed by written 
agreements. Such toll manufacturing and transportation services represent satisfaction of UNIFI’s performance obligations required by the associated revenue contracts.

REPREVE® Fiber

REPREVE® Fiber represents UNIFI's collection of fiber products on our recycled platform, with or without added technologies.

Variable Consideration

For all variable consideration, where appropriate, UNIFI estimates the amount using the expected value method, which takes into consideration historical experience, current 
contractual requirements, specific known market events, and forecasted customer buying and payment patterns. Overall, these reserves reflect UNIFI’s best estimates of the 
amount of consideration to which the customer is entitled based on the terms of the contracts. Variable consideration has been immaterial to UNIFI’s financial statements for all 
periods presented.
 

5.  Long-Term Debt

Debt Obligations

The following table and narrative presents the detail of UNIFI’s debt obligations. Capitalized terms not otherwise defined within this Note shall have the meanings attributed to 
them in the Second Amended and Restated Credit Agreement, dated as of October 28, 2022 (the "2022 Credit Agreement").
 

        Weighted Average      
    Scheduled   Interest Rate as of   Principal Amounts as of  
    Maturity Date   December 31, 2023   December 31, 2023     July 2, 2023  

ABL Revolver   October 2027     7.0 %     $ 16,000     $ 18,100  
ABL Term Loan   October 2027     7.0 %      105,800       110,400  
Finance lease obligations   (1)     5.1 %      10,960       10,767  
Construction financing   (2)     0.0 %       —       1,632  
Total debt                 132,760       140,899  
Current ABL Term Loan                 (9,200 )     (9,200 )
Current portion of finance lease obligations                 (3,157 )     (2,806 )
Unamortized debt issuance costs                 (259 )     (289 )

Total long-term debt               $ 120,144     $ 128,604  
 
(1) Scheduled maturity dates for finance lease obligations range from March 2025 to September 2028.
(2) Refer to the discussion below under “Construction Financing” for further information.

ABL Facility and Amendments

There have been no changes to the 2022 Credit Agreement following the filing of the 2023 Form 10-K. 

Construction Financing

In connection with the construction financing arrangement, UNIFI has borrowed a total of $9,755 and transitioned $9,755 of completed asset costs to finance lease obligations 
as of December 31, 2023. There were no borrowings outstanding on this financing arrangement as of December 31, 2023.
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6.  Income Taxes

The provision (benefit) for income taxes and effective tax rate were as follows: 

    For the Three Months Ended     For the Six Months Ended  
    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  

Provision (benefit) for income taxes   $ 380     $ (3,070 )   $ (83 )   $ (336 )
Effective tax rate     (2.0 )%    14.5 %    0.3 %    1.3 %

Income Tax Expense

UNIFI’s provision (benefit) for income taxes for the six months ended December 31, 2023 and January 1, 2023 was calculated by applying the estimated annual effective tax 
rate to year-to-date pre-tax book income and adjusting for discrete items that occurred during the period.

The effective tax rate for the three and six months ended December 31, 2023 varied from the U.S. federal statutory rate primarily due to the U.S. generated losses for which 
UNIFI does not expect to realize a future tax benefit.

During the six months ended December 31, 2023, the Internal Revenue Service (“IRS”) audit of fiscal years 2014 through 2019 was concluded with a refund of $1,275, which 
has been received along with $457 of interest on the overpayments. The impact from the IRS audit adjustments to the prior periods was insignificant. 

The effective tax rates for the three and six months ended January 1, 2023 varied from the U.S. federal statutory rate primarily due to losses for which UNIFI does not expect to 
realize a future benefit and a discrete tax benefit related to the recovery of certain Brazilian income taxes paid in prior years.

Unrecognized Tax Benefits

UNIFI regularly assesses the outcomes of both completed and ongoing examinations to ensure that its provision for income taxes is sufficient. 

Following the conclusion of the IRS audit, UNIFI adjusted the uncertain tax positions for fiscal years 2014 through 2019 that were effectively settled. The impact from releasing 
the netted uncertain tax position liabilities was insignificant.

During the three months ended December 31, 2023, UNIFI released $853 accrued for interest and penalties after receiving the final assessment from the IRS. 
 

7.  Shareholders’ Equity

On October 31, 2018, UNIFI announced that the Company's Board of Directors (the “Board”) approved a share repurchase program (the “2018 SRP”) under which UNIFI is 
authorized to acquire up to $50,000 of its common stock. The share repurchase authorization is discretionary and has no expiration date. No shares have been repurchased in 
fiscal 2023 and 2024 and $38,859 remains available for repurchase.
 

8.  Stock-Based Compensation

On October 31, 2023, UNIFI’s shareholders approved a First Amendment (the "First Amendment") to the Unifi, Inc. Second Amended and Restated 2013 Incentive 
Compensation Plan (the “2020 Plan”). The 2020 Plan set the initial number of shares available for future issuance ("share reserve") pursuant to awards granted under the 2020 
Plan to 850.  The First Amendment increased the remaining share reserve by 1,100. No additional awards can be granted under prior plans; however, awards outstanding under 
a respective prior plan remain subject to that plan’s provisions.

The following table provides information as of December 31, 2023 with respect to the number of securities remaining available for future issuance under the 2020 Plan:
 
Authorized under the 2020 Plan     850  
Plus: Share reserve increase from First Amendment     1,100  
Plus: Awards expired, forfeited or otherwise terminated unexercised     48  
Less: Awards granted to employees     (1,083 )
Less: Awards granted to non-employee directors     (197 )
Available for issuance under the 2020 Plan     718  
 

9.  Fair Value of Financial Instruments and Non-Financial Assets and Liabilities

Financial Instruments

For the six months ended December 31, 2023 and January 1, 2023, there were no significant changes to UNIFI’s assets and liabilities measured at fair value, and there were no 
transfers into or out of the levels of the fair value hierarchy.

UNIFI believes that there have been no significant changes to its credit risk profile or the interest rates available to UNIFI for debt issuances with similar terms and average 
maturities, and UNIFI estimates that the fair values of its debt obligations approximate the carrying amounts.  Other financial instruments 
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include cash and cash equivalents, receivables, accounts payable, and accrued expenses.  The financial statement carrying amounts of these items approximate the fair values 
due to their short-term nature.

Grantor Trust

The UNIFI, Inc. Deferred Compensation Plan (the “DCP”), established in fiscal 2022, is an unfunded non-qualified deferred compensation plan in which certain key employees 
are eligible to participate.  The fair values of the investment assets held by the grantor trust established in connection with the DCP were approximately $2,618 and $2,496 as of 
December 31, 2023 and July 2, 2023, respectively, and are classified as trading securities within Other non-current assets.  The grantor trust assets have readily-available 
market values and are classified as Level 1 trading securities in the fair value hierarchy. Trading gains and losses associated with these investments are recorded to Other 
operating expense (income), net. The associated DCP liability is recorded within Other long-term liabilities, and any increase or decrease in the liability is also recorded in Other 
operating expense (income), net.  During the six months ended December 31, 2023 and January 1, 2023, we recorded net gains on investments held by the trust of $122 and 
$11, respectively.
 

10.  Earnings Per Share

The components of the calculation of earnings per share (“EPS”) are as follows: 
 

    For the Three Months Ended     For the Six Months Ended  
    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  

Net loss   $ (19,846 )   $ (18,037 )   $ (33,116 )   $ (25,871 )
Basic weighted average shares     18,110       18,034       18,097       18,017  
Net potential common share equivalents     —       —       —       —  

Diluted weighted average shares     18,110       18,034       18,097       18,017  
Excluded from the calculation of common share equivalents:                        
Anti-dilutive common share equivalents     577       739       577       703  
Excluded from the calculation of diluted shares:                        
Unvested stock options that vest upon achievement of certain 
market conditions     333       333       333       333  
 
The calculation of EPS is based on the weighted average number of Unifi, Inc.’s common shares outstanding for the applicable period.  The calculation of diluted EPS presents 
the effect of all potential dilutive common shares that were outstanding during the respective period, unless the effect of doing so is anti-dilutive.
 

11.  Commitments and Contingencies

Collective Bargaining Agreements

While employees of UNIFI’s Brazilian operations are unionized, none of the labor force employed by UNIFI’s domestic or other foreign subsidiaries is currently covered by a 
collective bargaining agreement.
 

12.  Related Party Transactions
 
Related party balances and transactions are not material to the condensed consolidated financial statements and, accordingly, are not presented separately from other financial 
statement captions.

There were no related party receivables as of December 31, 2023 and July 2, 2023.

Related party payables for Salem Leasing Corporation consisted of the following: 

    December 31, 2023     July 2, 2023  
Accounts payable   $ 350     $ 457  
Operating lease obligations     403       502  
Finance lease obligations     3,031       3,677  

Total related party payables   $ 3,784     $ 4,636  

 
The following were the Company’s significant related party transactions: 

        For the Three Months Ended     For the Six Months Ended  
Affiliated Entity   Transaction Type   December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  
Salem Leasing 
Corporation  

Payments for transportation equipment costs and 
finance lease debt service   $ 1,228     $ 1,184     $ 2,437     $ 2,383  

 

8



Unifi, Inc.
Notes to Condensed Consolidated Financial Statements (Continued)

(Unaudited)
 

13.  Business Segment Information

UNIFI defines operating segments as components of the organization for which discrete financial information is available and operating results are evaluated on a regular basis 
by UNIFI’s principal executive officer, who is the chief operating decision maker (the “CODM”), in order to assess performance and allocate resources. Characteristics of UNIFI 
which were relied upon in making the determination of reportable segments include the nature of the products sold, the internal organizational structure, the trade policies in the 
geographic regions in which UNIFI operates, and the information that is regularly reviewed by the CODM for the purpose of assessing performance and allocating resources.

UNIFI's three reportable segments are organized as follows:

• The operations within the Americas Segment exhibit similar long-term economic characteristics and primarily sell into an economic trading zone covered by the 
USMCA and CAFTA-DR to similar customers utilizing similar methods of distribution. These operations derive revenues primarily from manufacturing synthetic 
and recycled textile products with sales primarily to yarn manufacturers, knitters, and weavers that produce yarn and/or fabric for the apparel, hosiery, automotive, 
home furnishings, industrial, medical, and other end-use markets principally in North and Central America. The Americas Segment consists of sales and 
manufacturing operations in the U.S., El Salvador, and Colombia.

• The Brazil Segment primarily manufactures and sells polyester-based products to knitters and weavers that produce fabric for the apparel, automotive, home 
furnishings, industrial, and other end-use markets principally in Brazil.  The Brazil Segment includes a manufacturing location and sales offices in Brazil.

• The operations within the Asia Segment exhibit similar long-term economic characteristics and sell to similar customers utilizing similar methods of distribution 
primarily in Asia and Europe. The Asia Segment primarily sources synthetic and recycled textile products from third-party suppliers and sells to yarn 
manufacturers, knitters, and weavers that produce fabric for the apparel, automotive, home furnishings, industrial, and other end-use markets principally in Asia.  
The Asia Segment includes sales offices in China, Turkey, and Hong Kong.

UNIFI evaluates the operating performance of its segments based upon Segment Profit, which represents segment gross profit (loss) plus segment depreciation expense. This 
measurement of segment profit or loss best aligns segment reporting with the current assessments and evaluations performed by, and information provided to, the CODM.

The accounting policies for the segments are consistent with UNIFI’s accounting policies.  Intersegment sales are omitted from segment disclosures, as they are (i) insignificant 
to UNIFI’s segments and eliminated from consolidated reporting and (ii) excluded from segment evaluations performed by the CODM.

Selected financial information is presented below:

    For the Three Months Ended December 31, 2023  
    Americas     Brazil     Asia     Total  

Net sales   $ 80,549     $ 26,061     $ 30,307     $ 136,917  
Cost of sales     87,287       22,922       25,072       135,281  
Gross (loss) profit     (6,738 )     3,139       5,235       1,636  
Segment depreciation expense     5,508       766       —       6,274  

Segment (Loss) Profit   $ (1,230 )   $ 3,905     $ 5,235     $ 7,910  
 

    For the Three Months Ended January 1, 2023  
    Americas     Brazil     Asia     Total  

Net sales   $ 85,242     $ 25,687     $ 25,283     $ 136,212  
Cost of sales     98,326       24,357       21,529       144,212  
Gross (loss) profit     (13,084 )     1,330       3,754       (8,000 )
Segment depreciation expense     5,542       391       —       5,933  

Segment (Loss) Profit   $ (7,542 )   $ 1,721     $ 3,754     $ (2,067 )
 
    For the Six Months Ended December 31, 2023  
    Americas     Brazil     Asia     Total  
Net sales   $ 162,122     $ 55,970     $ 57,669     $ 275,761  
Cost of sales     176,240       50,664       47,796       274,700  
Gross (loss) profit     (14,118 )     5,306       9,873       1,061  
Segment depreciation expense     11,005       1,606       —       12,611  

Segment (Loss) Profit   $ (3,113 )   $ 6,912     $ 9,873     $ 13,672  
 
    For the Six Months Ended January 1, 2023  

    Americas     Brazil     Asia     Total  
Net sales   $ 192,886     $ 64,566     $ 58,279     $ 315,731  
Cost of sales     210,839       56,449       49,880       317,168  
Gross (loss) profit     (17,953 )     8,117       8,399       (1,437 )
Segment depreciation expense     11,022       861       —       11,883  

Segment (Loss) Profit   $ (6,931 )   $ 8,978     $ 8,399     $ 10,446  
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The reconciliations of segment gross profit (loss) to consolidated loss before income taxes are as follows:

    For the Three Months Ended     For the Six Months Ended  
    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  
Americas   $ (6,738 )   $ (13,084 )   $ (14,118 )   $ (17,953 )
Brazil     3,139       1,330       5,306       8,117  
Asia     5,235       3,754       9,873       8,399  
Segment gross profit (loss)     1,636       (8,000 )     1,061       (1,437 )
Selling, general and administrative expenses     12,408       11,748       24,017       23,521  
Provision (benefit) for bad debts     1,289       (156 )     1,080       18  
Restructuring costs     5,101       —       5,101       —  
Other operating expense (income), net     481       226       535       (463 )
Operating loss     (17,643 )     (19,818 )     (29,672 )     (24,513 )
Interest income     (697 )     (514 )     (1,278 )     (1,061 )
Interest expense     2,613       1,889       5,098       3,136  
Equity in earnings of unconsolidated affiliates     (93 )     (86 )     (293 )     (381 )

Loss before income taxes   $ (19,466 )   $ (21,107 )   $ (33,199 )   $ (26,207 )
 
There have been no material changes in segment assets during fiscal 2024.
 

14.  Investments in Unconsolidated Affiliates

Included within Other non-current assets are UNIFI’s investments in unconsolidated affiliates: U.N.F. Industries, Ltd. (“UNF”) and UNF America LLC (“UNFA”).

U.N.F. Industries, Ltd.

In December 2023, UNIFI dissolved its interest in UNF under an agreement whereby UNIFI agreed to pay the former joint venture partner $2,750 and recorded it as an 
associated contract termination cost within Restructuring costs on the Condensed Consolidated Statements of Operations and Comprehensive Loss.  UNIFI made a payment to 
the former joint venture partner of $1,200 in the second quarter of fiscal 2024 and the remaining $1,550 is included in Other current liabilities, expected to be paid in the third 
quarter of fiscal 2024. Accordingly, the balance sheet information presented below as of December 31, 2023 does not include any amounts related to UNF.

UNF America LLC

Raw material and production services for UNFA are provided by Nilit America Inc. under separate supply and services agreements.  UNFA’s fiscal year end is December 31, and 
it is a limited liability company located in Ridgeway, Virginia. UNFA is treated as a partnership for its income tax reporting.

In conjunction with the formation of UNFA, UNIFI entered into a supply agreement with UNF and UNFA whereby UNIFI agreed to purchase all of its first quality nylon POY 
requirements for texturing (subject to certain exceptions) from either UNF or UNFA.  The supply agreement has no stated minimum purchase quantities and pricing is typically 
negotiated every six months, based on market rates.  As of December 31, 2023, UNIFI’s open purchase orders related to this supply agreement, all with UNFA, were $571.

UNIFI’s raw material purchases under this supply agreement consisted of the following: 

    For the Three Months Ended     For the Six Months Ended  
    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  

UNFA   $ 3,787     $ 5,390     $ 6,913     $ 12,791  
UNF     —       —       —       37  

Total   $ 3,787     $ 5,390     $ 6,913     $ 12,828  

 
As of December 31, 2023, UNIFI had accounts payable due to UNFA of $2,020, and as of July 2, 2023, UNIFI had combined accounts payable due to UNF and UNFA of 
$3,440.

UNIFI previously determined that UNF and UNFA were variable interest entities and also determined that UNIFI is the primary beneficiary of these entities, based on the terms 
of the supply agreement.  As a result, these entities should be consolidated with UNIFI’s financial results. As (i) UNIFI purchases substantially all of the output from these entities 
and all intercompany sales would be eliminated in consolidation, (ii) the entities’ balance sheets constitute 5% or less of UNIFI’s current assets and total assets, and (iii) such 
balances are not expected to comprise a larger portion in the future, UNIFI has not included the accounts of UNF and UNFA in its consolidated financial statements and instead 
is accounting for these entities as equity investments.  The financial results of UNF and UNFA are included in UNIFI’s consolidated financial statements with a one-month lag, 
using the equity method of accounting and with intercompany profits eliminated in accordance with UNIFI’s accounting policy. Other than the supply agreement discussed 
above, UNIFI does not provide any other commitments or guarantees related to UNFA.  As of December 31, 2023, UNIFI’s investment in UNFA was $3,101.
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Condensed balance sheet and income statement information for UNIFI’s unconsolidated affiliates (including reciprocal balances) are presented in the tables below. 

    December 31, 2023     July 2, 2023  
Current assets   $ 9,363     $ 10,608  
Non-current assets     473       494  
Current liabilities     3,634       7,304  
Non-current liabilities     —       —  
Shareholders’ equity and capital accounts     6,202       3,798  
             
UNIFI’s portion of undistributed earnings     3,042       2,938  
 
    For the Three Months Ended     For the Six Months Ended  

    December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  
Net sales   $ 4,368     $ 7,224     $ 9,109     $ 16,035  
Gross profit     9       444       647       933  
(Loss) income from operations     (467 )     26       (271 )     51  
Net (loss) income     (483 )     14       (318 )     29  
Depreciation and amortization     7       28       21       56  
                         
Distributions received     —       —       —       —  
 

15.  Supplemental Cash Flow Information

Cash payments for interest and taxes consist of the following:

    For the Six Months Ended  
    December 31, 2023     January 1, 2023  

Interest, net of capitalized interest of $104 and $239, respectively   $ 4,740     $ 2,739  
Income tax payments, net     2,606       4,064  
 
Cash payments for taxes shown above consist primarily of income and withholding tax payments made by UNIFI in both U.S. and foreign jurisdictions, net of refunds.

Non-Cash Investing and Financing Activities

As of December 31, 2023 and July 2, 2023, $621 and $1,137, respectively, were included in accounts payable for unpaid capital expenditures. As of January 1, 2023 and July 3, 
2022, $1,594 and $2,456, respectively, were included in accounts payable for unpaid capital expenditures. 

During the six months ended December 31, 2023 and January 1, 2023, UNIFI recorded non-cash activity relating to finance leases of $1,633 and $729, respectively.

In connection with the commencement of the 2022 Credit Agreement in October 2022, $52,500 of borrowings outstanding on the revolving credit facility were transferred to the 
term loan, such that revolver borrowings were reduced by $52,500 and term loan borrowings were increased by $52,500 with no flow of cash.
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16.  Other Financial Data
Select balance sheet information is presented in the following table.

    December 31, 2023     July 2, 2023  
Receivables, net:            
  Customer receivables   $ 66,537     $ 79,174  
  Allowance for uncollectible accounts     (2,452 )     (1,362 )
  Reserves for quality claims     (709 )     (682 )
  Net customer receivables     63,376       77,130  
  Banker's acceptance notes     5,446       5,870  
  Other receivables     761       725  

    Total receivables, net   $ 69,583     $ 83,725  
             

Inventories:            
  Raw materials   $ 58,448     $ 59,983  
  Supplies     11,871       11,787  
  Work in process     7,077       6,633  
  Finished goods     65,646       78,032  
  Gross inventories     143,042       156,435  
  Net realizable value adjustment     (7,366 )     (5,625 )

    Total inventories   $ 135,676     $ 150,810  
             

Other current assets:            
  Vendor deposits   $ 4,608     $ 3,863  
  Prepaid expenses and other     3,826       2,584  
  Value-added taxes receivable     2,893       3,398  
  Contract assets     769       549  
  Recovery of non-income taxes, net     194       1,933  

    Total other current assets   $ 12,290     $ 12,327  
             

Property, plant and equipment, net:            
  Land   $ 2,512     $ 2,512  
  Land improvements     16,445       16,443  
  Buildings and improvements     168,231       167,589  
  Assets under finance leases     18,030       16,397  
  Machinery and equipment     659,553       656,431  
  Computers, software and office equipment     25,370       26,654  
  Transportation equipment     10,731       10,710  
  Construction in progress     3,635       10,003  
  Gross property, plant and equipment     904,507       906,739  
  Less: accumulated depreciation     (688,687 )     (682,768 )
  Less: accumulated amortization – finance leases     (6,385 )     (5,450 )

    Total property, plant and equipment, net   $ 209,435     $ 218,521  
             

Other non-current assets:            
  Recovery of taxes   $ 6,156     $ 5,957  
  Investments in unconsolidated affiliates     3,101       2,997  
  Grantor trust     2,618       2,496  
  Intangible assets, net     736       1,210  
  Other     2,228       1,848  

    Total other non-current assets   $ 14,839     $ 14,508  
             

Other current liabilities:            
  Payroll and fringe benefits   $ 4,827     $ 6,981  
  Severance     2,351       —  
  Incentive compensation     1,856       298  
  Dissolution of joint venture     1,550       —  
  Utilities     1,476       1,634  
  Deferred revenue     1,293       1,441  
  Property taxes, interest and other     4,056       2,578  

    Total other current liabilities   $ 17,409     $ 12,932  
             

Other long-term liabilities:            
  Nonqualified deferred compensation plan obligation   $ 2,675     $ 2,659  
  Uncertain tax positions     1,032       1,973  
  Other     426       468  

    Total other long-term liabilities   $ 4,133     $ 5,100  
 

(1) During the second quarter of fiscal 2024, UNIFI recorded $2,351 of severance expenses related to a cost reduction plan intended to lower operating expenses for both 
production and administrative activities, included in Restructuring costs on the Condensed Consolidated Statements of Operations and Comprehensive Loss. Most of 
the restructuring expenses incurred impact the Americas Segment and UNIFI does not anticipate any additional, material restructuring costs at this time.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following is management’s discussion and analysis of certain significant factors that have affected UNIFI’s operations, along with material changes in financial condition, 
during the periods included in the accompanying condensed consolidated financial statements. A reference to a “note” in this section refers to the accompanying notes to 
condensed consolidated financial statements. A reference to the “current period” refers to the three-month period ended December 31, 2023, while a reference to the “prior
period” refers to the three-month period ended January 1, 2023.  A reference to the “current six-month period” refers to the six-month period ended December 31, 2023, while a 
reference to the “prior six-month period” refers to the six-month period ended January 1, 2023.  Such references may be accompanied by certain phrases for added clarity. The 
current period and the prior period each consisted of 13 weeks. The current six-month period and the prior six-month period each consisted of 26 weeks.

Our discussions in this Item 2 focus on our results during, or as of, the three months ended December 31, 2023 and January 1, 2023, and, to the extent applicable, any material 
changes from the information discussed in the 2023 Form 10-K or other important intervening developments or information.  These discussions should be read in conjunction 
with the 2023 Form 10-K for more detailed and background information about our business, operations, and financial condition.

Discussion of foreign currency translation is primarily associated with changes in the Brazilian Real (“BRL”) and changes in the Chinese Renminbi (“RMB”) versus the U.S. 
Dollar (“USD”). Weighted average exchange rates were as follows:
 
  For the Three Months Ended     For the Six Months Ended  

  December 31, 2023     January 1, 2023     December 31, 2023     January 1, 2023  
BRL to USD   4.96       5.26       4.92       5.25  
RMB to USD   7.22       7.09       7.23       6.95  

All amounts, except per share amounts, are presented in thousands (000s), except as otherwise noted.

Overview and Significant General Matters

UNIFI focuses on delivering products and solutions to direct customers and brand partners throughout the world, leveraging our internal manufacturing capabilities and an 
enhanced global supply chain that delivers a diverse range of synthetic and recycled fibers and polymers. Our strategic initiatives include (i) leveraging our competitive 
advantages to grow market share in each of the major geographies we serve, (ii) expanding our presence in non-apparel markets with additional REPREVE® products, (iii) 
advancing the development and commercialization of innovative and sustainable solutions, and (iv) increasing brand awareness for REPREVE®. We have increased our focus 
on sales opportunities beyond traditional apparel customers and continue to drive innovation throughout our portfolio to further diversify the business and enhance gross profit. 
We believe our strategic initiatives will increase revenue and profitability and generate improved cash flows from operations.

Current Economic Environment

The current economic environment and significant decrease in textile product demand adversely impacted our consolidated sales and profitability in fiscal 2023 and the first half 
of fiscal 2024. In addition to the current unfavorable economic environment and the inventory destocking measures taken by brands and retailers, the following pressures have 
been present: (i) the impact of inflation on consumer spending, (ii) rising interest rates for consumers and customers, including the impact on the carrying costs of customer 
inventories, (iii) the Russia-Ukraine conflict, and (iv) the conflict in the Middle East and the potential impacts to petroleum pricing and geopolitics. UNIFI will continue to monitor 
these and other aspects of the current economic environment and work closely with stakeholders to ensure business continuity and liquidity.

We recognize the disruption to global markets and supply chains caused by (i) Russia’s invasion of Ukraine and (ii) the conflict in the Middle East. While we had a raw material 
supplier based in Israel for which the recent supply levels have been insignificant, we have not been directly impacted by either conflict. Indirectly, we recognize that additional 
or prolonged impacts to the petroleum or other global markets could cause further inflationary pressures to our global raw material costs or unforeseen adverse impacts.

Input Costs and Global Production Volatility

Despite lowered input and freight costs and a marginally more stable labor pool during fiscal 2023 and 2024, the global demand volatility and uncertainty that existed in fiscal 
2023 continued into fiscal 2024. The threat of recession and global tensions continue to create uncertainty. Such existing challenges and future uncertainty, particularly for rising 
input costs, labor productivity, and global demand, could worsen and/or continue for prolonged periods, materially impacting our consolidated sales and gross profit. Also, the 
need for future selling price adjustments in connection with inflationary costs could impact our ability to retain current customer programs and compete successfully for new 
programs in certain regions.

Cash Deposits and Financial Institution Risk

During fiscal 2023, certain regional bank crises and failures generated additional uncertainty and volatility in the financial and credit markets. UNIFI currently holds the vast 
majority of its cash deposits with large foreign banks in our associated operating regions, and management maintains the ability to repatriate cash to the U.S. relatively quickly 
when presently available. Accordingly, UNIFI has not modified its mix of financial institutions holding cash deposits, but UNIFI will continue to monitor the environment and 
current events to ensure any increase in concentration or credit risk is appropriately and timely addressed. If any of our lending counterparties are unable to perform on their 
commitments, our liquidity could be impacted. We actively monitor all lending counterparties, and none have indicated that they may be unable to perform on their commitments. 
In addition, we periodically review our lending counterparties, considering the stability of the institutions and other aspects of the relationships. Based on our monitoring 
activities, we currently believe our lending counterparties will be able to perform their commitments.
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Key Performance Indicators and Non-GAAP Financial Measures

UNIFI continuously reviews performance indicators to measure its success.  These performance indicators form the basis of management’s discussion and analysis included 
below:

• sales volume and revenue for UNIFI and for each reportable segment;

• gross (loss) profit and gross margin for UNIFI and for each reportable segment;

• net loss and diluted EPS;

• Segment (Loss) Profit, which equals segment gross (loss) profit plus segment depreciation expense;

• unit conversion margin, which represents unit net sales price less unit raw material costs, for UNIFI and for each reportable segment;

• working capital, which represents current assets less current liabilities;

• Earnings Before Interest, Taxes, Depreciation and Amortization (“EBITDA”), which represents net loss before net interest expense, income tax expense, and 
depreciation and amortization expense;

• Adjusted EBITDA, which represents EBITDA adjusted to exclude, from time to time, certain other adjustments necessary to understand and compare the underlying 
results of UNIFI;

• Adjusted Net Loss, which represents net loss calculated under GAAP, adjusted to exclude certain amounts which management believes do not reflect the ongoing 
operations and performance of UNIFI and/or for which exclusion may be necessary to understand and compare the underlying results of UNIFI;

• Adjusted EPS, which represents Adjusted Net Loss divided by UNIFI’s diluted weighted average common shares outstanding;

• Adjusted Working Capital, which equals receivables plus inventories and other current assets, less accounts payable and other current liabilities; and

• Net Debt, which represents debt principal less cash and cash equivalents.

EBITDA, Adjusted EBITDA, Adjusted Net Loss, Adjusted EPS, Adjusted Working Capital, and Net Debt (collectively, the “non-GAAP financial measures”) are not determined in 
accordance with GAAP and should not be considered a substitute for performance measures determined in accordance with GAAP. The calculations of the non-GAAP financial 
measures are subjective, based on management’s belief as to which items should be included or excluded in order to provide the most reasonable and comparable view of the 
underlying operating performance of the business. We may, from time to time, modify the amounts used to determine our non-GAAP financial measures. When applicable, 
management’s discussion and analysis includes specific consideration for items that comprise the reconciliations of its non-GAAP financial measures. We believe that these 
non-GAAP financial measures better reflect UNIFI’s underlying operations and performance and that their use, as operating performance measures, provides investors and 
analysts with a measure of operating results unaffected by differences in capital structures, capital investment cycles, and ages of related assets, among otherwise comparable 
companies.

Management uses Adjusted EBITDA (i) as a measurement of operating performance because it assists us in comparing our operating performance on a consistent basis, as it 
removes the impact of items (a) directly related to our asset base (primarily depreciation and amortization) and/or (b) that we would not expect to occur as a part of our normal 
business on a regular basis; (ii) for planning purposes, including the preparation of our annual operating budget; (iii) as a valuation measure for evaluating our operating 
performance and our capacity to incur and service debt, fund capital expenditures, and expand our business; and (iv) as one measure in determining the value of other 
acquisitions and dispositions. Adjusted EBITDA is a key performance metric utilized in the determination of variable compensation. We also believe Adjusted EBITDA is an 
appropriate supplemental measure of debt service capacity because it serves as a high-level proxy for cash generated from operations and is relevant to our fixed charge 
coverage ratio.

Management uses Adjusted Net Loss and Adjusted EPS (i) as measurements of net operating performance because they assist us in comparing such performance on a 
consistent basis, as they remove the impact of (a) items that we would not expect to occur as a part of our normal business on a regular basis and (b) components of the 
provision for income taxes that we would not expect to occur as a part of our underlying taxable operations; (ii) for planning purposes, including the preparation of our annual 
operating budget; and (iii) as measures in determining the value of other acquisitions and dispositions.

Management uses Adjusted Working Capital as an indicator of UNIFI’s production efficiency and ability to manage inventories and receivables.

Management uses Net Debt as a liquidity and leverage metric to determine how much debt would remain if all cash and cash equivalents were used to pay down debt principal.
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Review of Results of Operations
 

Three Months Ended December 31, 2023 Compared to Three Months Ended January 1, 2023

Consolidated Overview

The below tables provide:

• the components of net loss and the percentage increase or decrease over the prior period amounts,

• a reconciliation from net loss to EBITDA and Adjusted EBITDA, and

following the tables is a discussion and analysis of the significant components of net loss.

Net loss

    For the Three Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 136,917       100.0     $ 136,212       100.0       0.5  
Cost of sales     135,281       98.8       144,212       105.9       (6.2 )
Gross profit (loss)     1,636       1.2       (8,000 )     (5.9 )     (120.5 )
SG&A     12,408       9.1       11,748       8.6       5.6  
Provision (benefit) for bad debts     1,289       0.9       (156 )     (0.1 )   nm  
Restructuring costs     5,101       3.7       —       —     nm  
Other operating expense, net     481       0.4       226       0.2       112.8  
Operating loss     (17,643 )     (12.9 )     (19,818 )     (14.6 )     (11.0 )
Interest expense, net     1,916       1.4       1,375       1.0       39.3  
Equity in earnings of unconsolidated affiliates     (93 )     (0.1 )     (86 )     (0.1 )     8.1  
Loss before income taxes     (19,466 )     (14.2 )     (21,107 )     (15.5 )     (7.8 )
Provision (benefit) for income taxes     380       0.3       (3,070 )     (2.3 )     (112.4 )
Net loss   $ (19,846 )     (14.5 )   $ (18,037 )     (13.2 )     10.0  
 
nm = not meaningful

EBITDA and Adjusted EBITDA (Non-GAAP Financial Measures)

The reconciliations of the amounts reported under GAAP for Net loss to EBITDA and Adjusted EBITDA were as follows:

    For the Three Months Ended  
    December 31, 2023     January 1, 2023  

Net loss   $ (19,846 )   $ (18,037 )
Interest expense, net     1,916       1,375  
Provision (benefit) for income taxes     380       (3,070 )
Depreciation and amortization expense     6,922       6,693  
EBITDA     (10,628 )     (13,039 )
             
Loss on joint venture dissolution     2,750       —  
Severance     2,351       —  

Adjusted EBITDA   $ (5,527 )   $ (13,039 )
 

(1) Within this reconciliation, depreciation and amortization expense excludes the amortization of debt issuance costs, which are reflected in interest expense, net. Within the 
accompanying condensed consolidated statements of cash flows, amortization of debt issuance costs is reflected in depreciation and amortization expense.  

(2) In the second quarter of fiscal 2024, UNIFI recorded a loss of $2,750 related to the dissolution of UNF.

(3) In the second quarter of fiscal 2024, UNIFI incurred severance costs in connection with overall cost reduction efforts in the U.S.

Adjusted Net Loss and Adjusted EPS (Non-GAAP Financial Measures)
 
    For the Three Months Ended December 31, 2023     For the Three Months Ended January 1, 2023  

   
Pre-tax 

Loss     Tax Impact     Net Loss     Diluted EPS    
Pre-tax 

Loss     Tax Impact     Net Loss     Diluted EPS  
GAAP results   $ (19,466 )   $ (380 )   $ (19,846 )   $ (1.10 )   $ (21,107 )   $ 3,070     $ (18,037 )   $ (1.00 )
Loss on joint venture dissolution     2,750       —       2,750       0.15       —       —       —       —  
Severance     2,351       —       2,351       0.14       —       —       —       —  
Recovery of income taxes     —       —       —       —       —       (3,799 )     (3,799 )     (0.21 )

Adjusted results   $ (14,365 )   $ (380 )   $ (14,745 )   $ (0.81 )   $ (21,107 )   $ (729 )   $ (21,836 )   $ (1.21 )
                                                 
Weighted average common shares outstanding       18,110                         18,034  
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(1) In the second quarter of fiscal 2024, UNIFI recorded a loss of $2,750 related to the dissolution of UNF.

(2) In the second quarter of fiscal 2024, UNIFI incurred severance costs in connection with overall cost reduction efforts in the U.S.

(3) In the second quarter of fiscal 2023, UNIFI recorded a recovery of income taxes in connection with filing amended tax returns in Brazil relating to certain income taxes paid 
in prior fiscal years.

Net Sales

Consolidated net sales for the current period increased by $705, or 0.5%, and consolidated sales volumes increased 13.0%, compared to the prior period. The increase was 
primarily due to improvements in volumes in all segments, however sales levels remain below historical averages, primarily due to lower global demand in connection with the 
weakness in apparel sector and inventory destocking efforts of major brands and retailers, especially those impacting the Americas and Asia Segments.

Consolidated weighted average sales prices decreased 13.5%, primarily attributable to lower selling prices in response to lower input costs, along with (a) competitive pricing 
pressures in Brazil and (b) a greater mix of Chip product sales in the Americas Segment.

REPREVE® Fiber products for the current period comprised 33%, or $45,725, of consolidated net sales, compared to 31%, or $42,866, for the prior period.

Gross Profit (Loss)

Gross profit for the current period improved by $9,636, or 120.5%, compared to the prior period. Gross profit improved as a result of (i) increased sales volumes, (ii) cost saving 
initiatives, and (iii) more stable raw material costs.  However, gross profit continues to be negatively impacted by weak fixed cost absorption in the Americas Segment, where 
utilization and productivity remain below historical averages due to depressed demand.

• For the Americas Segment, gross loss improved due to (i) higher sales volumes, (ii) variable cost management efforts, and (iii) a more stable raw material cost 
environment, but remains adversely impacted by overall weak global demand and weak fixed cost absorption in connection with low production.

• For the Brazil Segment, gross profit increased primarily due to (i) improved underlying unit margins and (ii) higher sales volumes.

• For the Asia Segment, gross profit increased primarily due to (i) improved underlying margins and sales mix and (ii) higher sales volumes compared to the prior 
period despite continued weak global demand.

SG&A

SG&A for the current period increased compared to the prior period, primarily due to (i) higher compensation expenses prior to the cost reduction actions executed in the current 
period.

Provision (Benefit) for Bad Debts

The current period's provision reflects an increase for a specifically identified customer balance originating in the U.S. fiber market.

Restructuring Costs

Restructuring costs consisted of (i) a loss of $2,750 for the dissolution of UNF and (ii) severance charges of $2,351 in connection with overall cost reduction efforts in the U.S.

Other Operating Expense, Net

The current period and prior period include foreign currency transaction losses (gains) of $464 and ($78), respectively, with no other meaningful activity.

Interest Expense, Net

Interest expense, net increased in connection with higher debt principal and higher interest rates.

Equity in Earnings of Unconsolidated Affiliates

There was no material activity for the current period or the prior period.

Income Taxes

Provision (benefit) for income taxes and the effective tax rate were as follows:

    For the Three Months Ended  
    December 31, 2023     January 1, 2023  

Provision (benefit) for income taxes   $ 380     $ (3,070 )
Effective tax rate     (2.0 )%    14.5 %
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The effective tax rate is subject to variation due to a number of factors, including: variability in pre-tax book income; the mix of income by jurisdiction; changes in deferred tax 
valuation allowances; and changes in statutes, regulations, and case law. Additionally, the impacts of discrete and other rate impacting items are more pronounced when income 
(loss) before income taxes is lower.

The decrease in the effective tax rate from the prior period to the current period is primarily attributable to a discrete tax benefit related to the recovery of certain Brazilian income 
taxes in the prior period.  

Net Loss

The increase in net loss was primarily attributable to restructuring costs, higher bad debt expense, higher interest expense, net, and higher income tax expense, partially offset 
by improved gross profit.

Adjusted EBITDA and Adjusted EPS (Non-GAAP Financial Measures)

Adjusted EBITDA and Adjusted EPS increased primarily due to improved gross profit, partially offset by higher bad debt and SG&A expenses.

Segment Overview

Following is a discussion and analysis of the revenue and profitability performance of UNIFI’s reportable segments for the current period.

Americas Segment

The components of Segment Loss, each component as a percentage of net sales and the percentage increase or decrease over the prior period amounts for the Americas 
Segment, were as follows:

    For the Three Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 80,549       100.0     $ 85,242       100.0       (5.5 )
Cost of sales     87,287       108.4       98,326       115.3       (11.2 )
Gross loss     (6,738 )     (8.4 )     (13,084 )     (15.3 )     (48.5 )
Depreciation expense     5,508       6.9       5,542       6.5       (0.6 )
Segment Loss   $ (1,230 )     (1.5 )   $ (7,542 )     (8.8 )     (83.7 )
                               
Segment net sales as a percentage of
   consolidated amounts     58.8 %          62.6 %           
Segment Loss as a percentage of
   consolidated amounts     (15.5 )%        nm              

The change in net sales for the Americas Segment was as follows:

Net sales for the prior period   $ 85,242  
Net change in average selling price and sales mix     (12,152 )
Increase in sales volumes     7,459  
Net sales for the current period   $ 80,549  

The change in net sales for the Americas Segment from the prior period to the current period was primarily attributable to (i) the net change in average selling price and sales 
mix that reflects both (a) lower input costs and (b) a larger proportion of lower-priced Chip sales in the current period and (ii) lower proportion of fiber sales volumes following 
continued weak global textile demand.

The change in Segment Loss for the Americas Segment was as follows:

Segment Loss for the prior period   $ (7,542 )
Net increase in underlying margins     6,972  
Change in sales volumes     (660 )
Segment Loss for the current period   $ (1,230 )

The improvement in Segment Loss for the Americas Segment from the prior period to the current period was primarily attributable to variable cost management efforts and more 
stable raw material costs in the current period, along with volume improvements.  Segment Loss for the Americas Segment continued to be negatively impacted by weak fixed 
cost absorption as fiber production remains below historical averages. As fiber products carry a higher selling price and allocation of production costs versus Flake and Chip, 
lower fiber production drives weaker fixed cost absorption and adversely impacts gross profit and gross margin.
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Brazil Segment

The components of Segment Profit, each component as a percentage of net sales and the percentage increase or decrease over the prior period amounts for the Brazil 
Segment, were as follows:

    For the Three Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 26,061       100.0     $ 25,687       100.0       1.5  
Cost of sales     22,922       87.9       24,357       94.8       (5.9 )
Gross profit     3,139       12.1       1,330       5.2       136.0  
Depreciation expense     766       2.9       391       1.5       95.9  
Segment Profit   $ 3,905       15.0     $ 1,721       6.7       126.9  
                               
Segment net sales as a percentage of
   consolidated amounts     19.0 %          18.9 %           
Segment Profit as a percentage of
   consolidated amounts     49.4 %          (83.3 )%           

The change in net sales for the Brazil Segment was as follows:

Net sales for the prior period   $ 25,687  
Increase in sales volumes     3,782  
Favorable foreign currency translation effects     1,522  
Decrease in average selling price     (4,930 )
Net sales for the current period   $ 26,061  

The increase in net sales for the Brazil Segment from the prior period to the current period was primarily attributable to (i) higher sales volumes and (ii) favorable foreign 
currency translation effects, partially offset by selling price pressures from low-priced imports.

The change in Segment Profit for the Brazil Segment was as follows:

Segment Profit for the prior period   $ 1,721  
Increase in underlying unit margins     1,848  
Increase in sales volumes     251  
Favorable foreign currency translation effects     85  
Segment Profit for the current period   $ 3,905  

The increase in Segment Profit for the Brazil Segment from the prior period to the current period was primarily attributable to an overall increase in underlying unit margins and 
improved sales volumes, partially offset by pressure on selling prices from low-priced import competition. We continue to prioritize innovation and differentiation to improve our 
portfolio and competitive position in Brazil.

Asia Segment

The components of Segment Profit, each component as a percentage of net sales and the percentage increase or decrease over the prior period amounts for the Asia Segment, 
were as follows:

    For the Three Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 30,307       100.0     $ 25,283       100.0       19.9  
Cost of sales     25,072       82.7       21,529       85.2       16.5  
Gross profit     5,235       17.3       3,754       14.8       39.5  
Depreciation expense     —       —       —       —       —  
Segment Profit   $ 5,235       17.3     $ 3,754       14.8       39.5  
                               
Segment net sales as a percentage of
   consolidated amounts     22.1 %          18.6 %           
Segment Profit as a percentage of
   consolidated amounts     66.2 %          (181.6 )%           

The change in net sales for the Asia Segment was as follows:

Net sales for the prior period   $ 25,283  
Net increase in sales volumes     4,811  
Change in average selling price and sales mix     592  
Unfavorable foreign currency translation effects     (379 )
Net sales for the current period   $ 30,307  

 

18



 

The increase in net sales for the Asia Segment from the prior period to the current period was primarily attributable to (i) increase in sales volume compared to the prior period 
despite continued weak global demand during the current period and (ii) improved sales mix compared to the prior period, partially offset by unfavorable foreign currency 
translation effects due to the weakening of the RMB versus the USD.

The change in Segment Profit for the Asia Segment was as follows:

Segment Profit for the prior period   $ 3,754  
Change in underlying margins and sales mix     836  
Increase in sales volumes     712  
Unfavorable foreign currency translation effects     (67 )
Segment Profit for the current period   $ 5,235  

The increase in Segment Profit for the Asia Segment from the prior period to the current period is attributable to (i) an improved gross margin rate associated with a strong sales 
mix of REPREVE products and (ii) the increase in sales volumes discussed above.

Six Months Ended December 31, 2023 Compared to Six Months Ended January 1, 2023

Consolidated Overview

The below tables provide:

• the components of net loss and the percentage increase or decrease over the prior period amounts,

• a reconciliation from net loss to EBITDA and Adjusted EBITDA, and

following the tables is a discussion and analysis of the significant components of net loss.

Net loss

    For the Six Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 275,761       100.0     $ 315,731       100.0       (12.7 )
Cost of sales     274,700       99.6       317,168       100.5       (13.4 )
Gross profit (loss)     1,061       0.4       (1,437 )     (0.5 )     (173.8 )
SG&A     24,017       8.7       23,521       7.4       2.1  
Provision for bad debts     1,080       0.4       18       —     nm  
Restructuring costs     5,101       1.8       —       —     nm  
Other operating expense (income), net     535       0.2       (463 )     (0.1 )   nm  
Operating loss     (29,672 )     (10.7 )     (24,513 )     (7.8 )     21.0  
Interest expense, net     3,820       1.4       2,075       0.6       84.1  
Equity in earnings of unconsolidated affiliates     (293 )     (0.1 )     (381 )     (0.1 )     (23.1 )
Loss before income taxes     (33,199 )     (12.0 )     (26,207 )     (8.3 )     26.7  
Benefit for income taxes     (83 )     —       (336 )     (0.1 )     (75.3 )
Net loss   $ (33,116 )     (12.0 )   $ (25,871 )     (8.2 )     28.0  
 
nm = not meaningful

EBITDA and Adjusted EBITDA (Non-GAAP Financial Measures)

The reconciliations of the amounts reported under GAAP for Net loss to EBITDA and Adjusted EBITDA were as follows:

    For the Six Months Ended  
    December 31, 2023     January 1, 2023  

Net loss   $ (33,116 )   $ (25,871 )
Interest expense, net     3,820       2,075  
Benefit for income taxes     (83 )     (336 )
Depreciation and amortization expense     13,910       13,390  
EBITDA     (15,469 )     (10,742 )
             
Loss on joint venture dissolution     2,750       —  
Severance     2,351       —  

Adjusted EBITDA   $ (10,368 )   $ (10,742 )
 

(1) Within this reconciliation, depreciation and amortization expense excludes the amortization of debt issuance costs, which are reflected in interest expense, net. Within the 
accompanying condensed consolidated statements of cash flows, amortization of debt issuance costs is reflected in depreciation and amortization expense.  

(2) In the second quarter of fiscal 2024, UNIFI recorded a loss of $2,750 related to the dissolution of UNF.

(3) In the second quarter of fiscal 2024, UNIFI incurred severance costs in connection with overall cost reduction efforts in the U.S.
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Adjusted Net Loss and Adjusted EPS (Non-GAAP Financial Measures)
 
    For the Six Months Ended December 31, 2023     For the Six Months Ended January 1, 2023  

   
Pre-tax 

Loss     Tax Impact     Net Loss     Diluted EPS    
Pre-tax 

Loss     Tax Impact     Net Loss     Diluted EPS  
GAAP results   $ (33,199 )   $ 83     $ (33,116 )   $ (1.83 )   $ (26,207 )   $ 336     $ (25,871 )   $ (1.44 )
Loss on joint venture dissolution     2,750       —       2,750       0.15       —       —       —       —  
Severance     2,351       —       2,351       0.13       —       —       —       —  
Recovery of income taxes     —       —       —       —       —       (3,799 )     (3,799 )     (0.21 )

Adjusted results   $ (28,098 )   $ 83     $ (28,015 )   $ (1.55 )   $ (26,207 )   $ (3,463 )   $ (29,670 )   $ (1.65 )
                                                 
Weighted average common shares outstanding       18,097                         18,017  

(1) In the second quarter of fiscal 2024, UNIFI recorded a loss of $2,750 related to the dissolution of UNF.

(2) In the second quarter of fiscal 2024, UNIFI incurred severance costs in connection with overall cost reduction efforts in the U.S.

(3) In the second quarter of fiscal 2023, UNIFI recorded a recovery of income taxes in connection with filing amended tax returns in Brazil relating to certain income taxes paid 
in prior fiscal years.

 

Net Sales

Consolidated net sales for the current six-month period decreased by $39,970, or 12.7%, while consolidated sales volumes increased 3.1%, compared to the prior six-month 
period. Despite modest sales volume improvements in each of the reportable segments, volumes remain depressed, particularly in the Americas and Asia Segments as a result 
of low global demand in connection with the apparel market.

Consolidated weighted average sales prices decreased 15.8% which drove the decrease in net sales.  The decrease in sales price was primarily attributable to lower selling 
prices in response to lower input costs, along with (a) competitive pricing pressures in Brazil and (b) a greater mix of Chip and Flake product sales in the Americas Segment.

REPREVE® Fiber products for the current six-month period comprised 32%, or $88,186, of consolidated net sales, compared to 29%, or $92,045, for the prior six-month period.

Gross Profit (Loss)

Gross profit for the current six-month period improved by $2,498, or 173.8%, compared to the prior six-month period.  Gross profit improved as a result of variable cost 
management efforts and more stable raw material costs, along with increased sales volume.  Gross profit was negatively impacted by weak fixed cost absorption in the 
Americas Segment, where utilization and productivity are materially impactful to gross profit. Although raw material costs for the Americas Segment were stable in fiscal 2024, 
low production levels and weak demand were significantly adverse.

• For the Americas Segment, gross loss improved due to variable cost management efforts and more stable raw material costs in the current six-month period, 
partially offset by weak global demand and weak fixed cost absorption in connection with low production levels.

• For the Brazil Segment, gross profit decreased primarily due to decreasing market prices in Brazil due to low-cost import competition.

• For the Asia Segment, gross profit increased primarily due to (i) a strong sales mix and (ii) higher sales volumes compared to the period six-month period despite 
weak global demand.

SG&A

SG&A did not change meaningfully from the prior six-month period to the current period, nor did the change include any significant offsetting impacts.

Provision for Bad Debts

The current six-month period's provision reflects an increase for a specifically identified customer balance originating in the U.S. fiber market.

Restructuring Costs

Restructuring costs consisted of (i) a loss of $2,750 when UNIFI dissolved its interest in UNF under an agreement with its former joint venture partner and (ii) severance charges 
of $2,351 in connection with overall cost reduction efforts in the U.S.

Other Operating Expense (Income), Net

The current six-month period and prior six-month period include foreign currency transaction losses (gains) of $430 and ($803), respectively, with no other meaningful activity.
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Interest Expense, Net

Interest expense, net increased in connection with higher debt principal and higher interest rates.

Equity in Earnings of Unconsolidated Affiliates

There was no material activity for the current six-month period or the prior six-month period.

Income Taxes

Benefit for income taxes and the effective tax rate were as follows:

    For the Six Months Ended  
    December 31, 2023     January 1, 2023  

Benefit for income taxes   $ (83 )   $ (336 )
Effective tax rate     0.3 %    1.3 %
 
The effective tax rate is subject to variation due to a number of factors, including variability in pre-tax book income; the mix of income by jurisdiction; changes in deferred tax 
valuation allowances; and changes in statutes, regulations, and case law. Additionally, the impacts of discrete and other rate impacting items are more pronounced when income 
(loss) before income taxes is lower.

The decrease in the effective tax rate from the prior six-month period to the current six-month period is primarily attributable to a discrete tax benefit related to the recovery of 
certain Brazilian income taxes in the prior six-month period. 

Net Loss

The increase in net loss was primarily attributable to restructuring costs, higher bad debt expense, and higher interest expense, net, partially offset by improved gross profit.

 

Adjusted EBITDA and Adjusted EPS (Non-GAAP Financial Measures)

Adjusted EBITDA and Adjusted EPS increased primarily due to improved gross profit, partially offset by higher bad debt expense and other operating expenses.

Segment Overview

Following is a discussion and analysis of the revenue and profitability performance of UNIFI’s reportable segments for the current six-month period.

Americas Segment

The components of Segment Loss, each component as a percentage of net sales and the percentage increase or decrease over the prior six-month period amounts for the 
Americas Segment, were as follows:

    For the Six Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 162,122       100.0     $ 192,886       100.0       (15.9 )
Cost of sales     176,240       108.7       210,839       109.3       (16.4 )
Gross loss     (14,118 )     (8.7 )     (17,953 )     (9.3 )     (21.4 )
Depreciation expense     11,005     6.8       11,022       5.7       (0.2 )
Segment Loss   $ (3,113 )     (1.9 )   $ (6,931 )     (3.6 )     (55.1 )
                               
Segment net sales as a percentage of
  consolidated amounts     58.8 %          61.1 %           
Segment Loss as a percentage of
  consolidated amounts     (22.8 )%          (66.4 )%           

The change in net sales for the Americas Segment was as follows:

Net sales for the prior six-month period   $ 192,886  
Net change in average selling price and sales mix     (35,980 )
Increase in sales volumes     5,216  
Net sales for the current six-month period   $ 162,122  

The change in net sales for the Americas Segment from the prior six-month period to the current six-month period was primarily attributable to (i) the net change in average 
selling price and sales mix that reflects both (a) lower input costs and (b) a larger proportion of lower-priced Chip and Flake sales in the current six-month period and (ii) lower 
fiber sales volumes following weaker global textile demand.
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The change in Segment Loss for the Americas Segment was as follows:

Segment Loss for the prior six-month period   $ (6,931 )
Change in underlying margins and sales mix     4,005  
Change in sales volumes     (187 )
Segment Loss for the current six-month period   $ (3,113 )

The improvement in Segment Loss for the Americas Segment from the prior six-month period to the current six-month period was primarily attributable to variable cost 
management efforts and more stable raw material costs in the current six-month period. Segment Loss for the Americas Segment continued to be negatively impacted by low
fiber sales volumes.  As fiber products carry a higher selling price and allocation of production costs versus Chip and Flake, lower fiber production drives weaker fixed cost 
absorption and adversely impacts gross profit and gross margin.

Brazil Segment

The components of Segment Profit, each component as a percentage of net sales and the percentage increase or decrease over the prior six-month period amounts for the 
Brazil Segment, were as follows:

    For the Six Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 55,970       100.0     $ 64,566       100.0       (13.3 )
Cost of sales     50,664       90.5       56,449       87.4       (10.2 )
Gross profit     5,306       9.5       8,117       12.6       (34.6 )
Depreciation expense     1,606       2.8       861       1.3       86.5  
Segment Profit   $ 6,912       12.3     $ 8,978       13.9       (23.0 )
                               
Segment net sales as a percentage of
  consolidated amounts     20.3 %          20.4 %           
Segment Profit as a percentage of
  consolidated amounts     50.6 %          85.9 %           

The change in net sales for the Brazil Segment was as follows:

Net sales for the prior six-month period   $ 64,566  
Decrease in average selling price and change in sales mix     (15,632 )
Favorable foreign currency translation effects     4,409  
Increase in sales volumes     2,627  
Net sales for the current six-month period   $ 55,970  

The decrease in net sales for the Brazil Segment from the prior six-month period to the current six-month period was primarily attributable to selling price pressures from low-
priced imports, partially offset by favorable foreign currency translation effects and an improvement in sales volumes.

The change in Segment Profit for the Brazil Segment was as follows:

Segment Profit for the prior six-month period   $ 8,978  
Decrease in underlying margins     (3,044 )
Favorable foreign currency translation effects     613  
Increase in sales volumes     365  
Segment Profit for the current six-month period   $ 6,912  

The decrease in Segment Profit for the Brazil Segment from the prior six-month period to the current six-month period was primarily attributable to an overall decrease in gross 
margin mainly due to pressure on selling prices from low-priced import competition. We continue to prioritize innovation and differentiation to improve our portfolio and 
competitive position in Brazil.
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Asia Segment

The components of Segment Profit, each component as a percentage of net sales and the percentage increase or decrease over the prior six-month period amounts for the Asia 
Segment, were as follows:

    For the Six Months Ended        
    December 31, 2023     January 1, 2023        

         
% of

Net Sales          
% of

Net Sales    
%

Change  
Net sales   $ 57,669       100.0     $ 58,279       100.0       (1.0 )
Cost of sales     47,796       82.9       49,880       85.6       (4.2 )
Gross profit     9,873       17.1       8,399       14.4       17.5  
Depreciation expense     —       —       —       —       —  
Segment Profit   $ 9,873       17.1     $ 8,399       14.4       17.5  
                               
Segment net sales as a percentage of
  consolidated amounts     20.9 %          18.5 %           
Segment Profit as a percentage of
  consolidated amounts     72.2 %          80.4 %           

The change in net sales for the Asia Segment was as follows:

Net sales for the prior six-month period   $ 58,279  
Unfavorable foreign currency translation effects     (2,040 )
Change in average selling price and sales mix     (277 )
Net increase in sales volumes     1,707  
Net sales for the current six-month period   $ 57,669  

The nominal change in net sales for the Asia Segment from the prior six-month period to the current six-month period was primarily attributable to (i) unfavorable foreign 
currency translation effects due to the weakening of the RMB versus the USD, offset by an improvement in sales volume compared to the prior six-month period despite 
continued weak global demand and inventory destocking by brands and retailers, particularly for apparel.

The change in Segment Profit for the Asia Segment was as follows:

Segment Profit for the prior six-month period   $ 8,399  
Change in underlying margins and sales mix     1,550  
Increase in sales volumes     245  
Unfavorable foreign currency translation effects     (321 )
Segment Profit for the current six-month period   $ 9,873  

The increase in Segment Profit for the Asia Segment from the prior six-month period to the current six-month period is attributable to (i) an improved gross margin rate 
associated with a strong sales mix of REPREVE products and (ii) the increase in sales volumes discussed above, offset by unfavorable foreign currency translation effects.

Liquidity and Capital Resources

Note 5, “Long-Term Debt” to the condensed consolidated financial statements includes the detail of UNIFI’s debt obligations and terms and conditions thereof.  Further 
discussion and analysis of liquidity and capital resources follow.

UNIFI’s primary capital requirements are for working capital, capital expenditures, debt service, and share repurchases.  UNIFI’s primary sources of capital are cash generated 
from operations, borrowings available under the 2022 Credit Agreement, and asset financing arrangements.  For the current six-month period, cash provided by operations was 
$2,517, and, at December 31, 2023, availability under the ABL Revolver was $43,082.

As of December 31, 2023, all of UNIFI’s $132,760 of debt obligations were guaranteed by certain of its domestic operating subsidiaries, while nearly all of UNIFI’s cash and cash 
equivalents were held by its foreign subsidiaries. Cash and cash equivalents held by foreign subsidiaries may not be presently available to fund UNIFI’s domestic capital 
requirements, including its domestic debt obligations. UNIFI employs a variety of strategies to ensure that its worldwide cash is available in the locations where it is needed.

The following table presents a summary of cash and cash equivalents, borrowings available under financing arrangements, liquidity, working capital, and total debt obligations 
as of December 31, 2023 for domestic operations compared to foreign operations:

    Domestic     Foreign     Total  
Cash and cash equivalents   $ 25     $ 35,954     $ 35,979  
Borrowings available under financing arrangements     43,082       —       43,082  
Liquidity   $ 43,107     $ 35,954     $ 79,061  
                   
Working capital   $ 73,768     $ 113,710     $ 187,478  
Total debt obligations   $ 132,760     $ —     $ 132,760  
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UNIFI’s primary cash requirements, in addition to normal course operating activities (e.g. working capital and payroll), primarily include (i) capital expenditures that generally 
have commitments of up to 12 months, (ii) contractual obligations that support normal course ongoing operations and production, (iii) operating leases and finance leases, (iv) 
debt service, and (v) share repurchases.

Liquidity Considerations

Following the establishment of the 2022 Credit Agreement, UNIFI’s global cash and liquidity positions are sufficient to sustain its operations and meet its growth needs.  
Additionally, UNIFI considers opportunities to repatriate existing cash to reduce debt and preserve or enhance liquidity.  However, further degradation in the macroeconomic 
environment could introduce additional liquidity risk and require UNIFI to limit cash outflows for discretionary activities while further utilizing available and additional forms of 
credit. 

We do not currently anticipate that any adverse events or circumstances will place critical pressure on our liquidity position or our ability to fund our operations and expected 
business growth. Should global demand, economic activity, or input availability decline considerably for an even longer period of time, UNIFI maintains the ability to (i) seek 
additional credit or financing arrangements and/or (ii) re-implement cost reduction initiatives to preserve cash and secure the longevity of the business and operations. 
Management continues to (i) explore cost savings opportunities and (ii) prioritize repayment of debt in the current operating environment.

When business levels increase, we expect to use cash in support of working capital needs. 

The following outlines the attributes relating to our credit facility as of December 31, 2023:

• UNIFI was in compliance with all applicable financial covenants in the 2022 Credit Agreement;
• excess availability before the Trigger Level (as defined in the 2022 Credit Agreement) under the ABL Revolver was $21,002;
• the Trigger Level was $22,080; and
• $0 of standby letters of credit were outstanding.

In addition to making payments in accordance with the scheduled maturities of debt required under its existing debt obligations, UNIFI may, from time to time, elect to repay 
additional amounts borrowed under the ABL Facility.  Funds to make such repayments may come from the operating cash flows of the business or other sources and will 
depend upon UNIFI’s strategy, prevailing market conditions, liquidity requirements, contractual restrictions, and other factors.

Liquidity Summary

UNIFI has met its historical liquidity requirements for working capital, capital expenditures, debt service requirements, and other operating needs from its cash flows from 
operations and available borrowings.  UNIFI believes that its existing cash balances, cash provided by operating activities, and credit facility will enable UNIFI to meet its 
foreseeable liquidity requirements.  Domestically, UNIFI’s cash balances, cash provided by operating activities, and borrowings available under the ABL Revolver continue to be 
sufficient to fund UNIFI’s domestic operating activities as well as cash commitments for its investing and financing activities.  For its foreign operations, UNIFI expects its existing 
cash balances, cash provided by operating activities, and available financing arrangements will provide the needed liquidity to fund the associated operating activities and 
investing activities, such as future capital expenditures.  UNIFI’s operations in Asia and Brazil are in a position to obtain local country financing arrangements due to the 
operating results of each subsidiary.

 

Net Debt (Non-GAAP Financial Measure)

The reconciliations for Net Debt are as follows:
    December 31, 2023     July 2, 2023  

Long-term debt   $ 120,144     $ 128,604  
Current portion of long-term debt     12,357       12,006  
Unamortized debt issuance costs     259       289  
Debt principal     132,760       140,899  
Less: cash and cash equivalents     35,979       46,960  

Net Debt   $ 96,781     $ 93,939  

The increase in Net Debt primarily reflects capital expenditures during the fiscal year, partially offset by the generation of operating cash flows during fiscal 2024.
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Working Capital and Adjusted Working Capital (Non-GAAP Financial Measure)

The following table presents the components of working capital and the reconciliation of working capital to Adjusted Working Capital:

    December 31, 2023     July 2, 2023  
Cash and cash equivalents   $ 35,979     $ 46,960  
Receivables, net     69,583       83,725  
Inventories     135,676       150,810  
Income taxes receivable     2,421       238  
Other current assets     12,290       12,327  
Accounts payable     (34,709 )     (44,455 )
Other current liabilities     (17,409 )     (12,932 )
Income taxes payable     (2,263 )     (789 )
Current operating lease liabilities     (1,733 )     (1,813 )
Current portion of long-term debt     (12,357 )     (12,006 )

Working capital   $ 187,478     $ 222,065  
             

Less: Cash and cash equivalents     (35,979 )     (46,960 )
Less: Income taxes receivable     (2,421 )     (238 )
Less: Income taxes payable     2,263       789  
Less: Current operating lease liabilities     1,733       1,813  
Less: Current portion of long-term debt     12,357       12,006  

Adjusted Working Capital   $ 165,431     $ 189,475  

Adjusted Working Capital decreased $24,044 from July 2, 2023 to December 31, 2023.

The decrease in receivables, net was primarily due to a decrease in sales and the timing of cash receipts. The decrease in inventories was primarily attributable to lower 
weighted average costs in the current six-month period and lower units on hand. The decrease in accounts payable followed the decrease in inventories and production activity 
in the current six-month period. The increase in other current liabilities primarily reflects the liabilities recorded in the current period for severance and the dissolution of UNF. 
The change in income taxes receivable reflects the foreign tax payments made in the current six-month period.  The change in income taxes payable reflects the impact of the 
interim tax provision. The changes in other current assets, current operating lease liabilities, and current portion of long-term debt were insignificant.

Operating Cash Flows

The significant components of net cash provided by operating activities are summarized below.

    For the Six Months Ended  
    December 31, 2023     January 1, 2023  
Net loss   $ (33,116 )   $ (25,871 )
Equity in earnings of unconsolidated affiliates     (293 )     (381 )
Depreciation and amortization expense     13,988       13,478  
Recovery of income taxes     —       (3,799 )
Non-cash compensation expense     1,387       1,976  
Deferred income taxes     (1,714 )     (304 )

Subtotal     (19,748 )     (14,901 )
             

Receivables, net     14,367       40,552  
Inventories     15,081       25,422  
Accounts payable and other current liabilities     (4,763 )     (47,599 )
Other changes     (2,420 )     3,798  
Net cash provided by operating activities   $ 2,517     $ 7,272  

 
The decrease in operating cash flows was primarily due to weaker earnings in the current six-month period compared to the prior six-month period.

Investing Cash Flows

Investing activities primarily includes $5,982 for capital expenditures. UNIFI expects recent and future capital projects to provide benefits to future profitability. The additional 
assets from these capital projects consist primarily of machinery and equipment.

Financing Cash Flows

Financing activities primarily include net payments on the ABL Revolver and payments on the ABL Term Loan.

Share Repurchase Program

As described in Note 7, “Shareholders’ Equity,” no share repurchases have been completed in fiscal 2024.
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Contractual Obligations

UNIFI incurs various financial obligations and commitments in the ordinary course of business.  Financial obligations are considered to represent known future cash payments 
that UNIFI is required to make under existing contractual arrangements, such as debt and lease agreements.

There have been no material changes in the scheduled maturities of UNIFI’s contractual obligations as disclosed under the heading “Contractual Obligations” in “Item 7. 
Management’s Discussion and Analysis of Financial Condition and Results of Operations” in the 2023 Form 10-K, except for the capital purchase obligations are approximately 
$6,000, $0 and $19,000 for fiscal years 2024, 2025 and 2026, respectively.

Off-Balance Sheet Arrangements

UNIFI is not a party to any off-balance sheet arrangements that have, or are reasonably likely to have, a current or future material effect on UNIFI’s financial condition, results of 
operations, liquidity, or capital expenditures.

Critical Accounting Policies

UNIFI’s critical accounting policies are discussed in the 2023 Form 10-K.  There have been no changes to UNIFI’s critical accounting policies in fiscal 2024.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

UNIFI is exposed to market risks associated with changes in interest rates, fluctuations in foreign currency exchange rates, and raw material and commodity costs, which may 
adversely affect its financial position, results of operations, or cash flows.  UNIFI does not enter into derivative financial instruments for trading purposes, nor is it a party to any 
leveraged financial instruments.

Interest Rate Risk

UNIFI is exposed to interest rate risk through its borrowing activities.  As of December 31, 2023, UNIFI had borrowings under its ABL Facility that totaled $121,800. UNIFI’s 
sensitivity analysis indicates that a 50-basis point interest rate increase as of December 31, 2023 would result in an increase in annual interest expense of approximately $600.

Foreign Currency Exchange Rate Risk

A complete discussion of foreign currency exchange rate risk is included in the 2023 Form 10-K and is supplemented by the following disclosures.

As of December 31, 2023, UNIFI had no outstanding foreign currency forward contracts.  As of December 31, 2023, foreign currency exchange rate risk positions included the 
following:
 

   

Approximate
Amount or
Percentage  

Percentage of total consolidated assets held by UNIFI's subsidiaries outside the U.S. whose functional currency
   is not the USD     29.9 %
       
Cash and cash equivalents held outside the U.S.:      
   Denominated in USD   $ 13,259  
   Denominated in RMB     6,707  
   Denominated in BRL     14,789  
   Denominated in other foreign currencies     256  
Total cash and cash equivalents held outside the U.S.   $ 35,011  
Percentage of total cash and cash equivalents held outside the U.S.     97.3 %
       
Cash and cash equivalents held inside the U.S. in USD by foreign subsidiaries   $ 943  

Raw Material and Commodity Cost Risks

A complete discussion of raw material and commodity cost risks is included in the 2023 Form 10-K.

Other Risks

UNIFI is also exposed to geopolitical risk, including changing laws and regulations governing international trade, such as quotas, tariffs, and tax laws.  The degree of impact and 
the frequency of these events cannot be predicted.
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Item 4. Controls and Procedures

As of December 31, 2023, an evaluation of the effectiveness of UNIFI’s disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) promulgated under the 
Securities Exchange Act of 1934, as amended (the “Exchange Act”)) was performed under the supervision and with the participation of UNIFI’s management, including the
principal executive officer and principal financial officer. Based on that evaluation, UNIFI’s principal executive officer and principal financial officer concluded that UNIFI’s 
disclosure controls and procedures are effective to ensure that information required to be disclosed by UNIFI in its reports that it files or submits under the Exchange Act is 
recorded, processed, summarized, and reported within the time periods specified in the SEC rules and forms, and that information required to be disclosed by UNIFI in the 
reports UNIFI files or submits under the Exchange Act is accumulated and communicated to UNIFI’s management, including its principal executive officer and principal financial 
officer, as appropriate to allow timely decisions regarding required disclosure.

There were no changes in UNIFI’s internal control over financial reporting during the three months ended December 31, 2023 that have materially affected, or are reasonably 
likely to materially affect, UNIFI’s internal control over financial reporting.
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PART II—OTHER INFORMATION

Item 1. Legal Proceedings

We are from time to time a party to various lawsuits, claims, and other legal proceedings that arise in the ordinary course of business. With respect to all such lawsuits, claims, 
and proceedings, we record reserves when it is probable a liability has been incurred and the amount of loss can be reasonably estimated. We do not believe that any of these
proceedings, individually or in the aggregate, would be expected to have a material adverse effect on our results of operations, financial position, or cash flows. We maintain 
liability insurance for certain risks that is subject to certain self-insurance limits.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

Not applicable.

Item 6. Exhibits
 

Exhibit No.   Description
     

3.1   Restated Certificate of Incorporation of Unifi, Inc. (incorporated by reference to Exhibit 3.1 to the Current Report on Form 8-K filed October 31, 2016 (File 
No. 001-10542)).

     
3.2   Amended and Restated By-laws of Unifi, Inc., as of October 26, 2016 (incorporated by reference to Exhibit 3.2 to the Current Report on Form 8-K filed 

October 31, 2016 (File No. 001-10542)).
     

3.3   Declaration of Amendment to the Amended and Restated By-laws of Unifi, Inc. effective April 30, 2019 (incorporated by reference to Exhibit 3.1 to the 
Current Report on Form 8-K filed May 1, 2019 (File No. 001-10542)).

     
10.1   Employment Agreement by and between Unifi, Inc. and Brian D. Moore, effective as of January 22, 2024.

     
10.2   Employment Agreement by and between Unifi, Inc. and Meredith S. Boyd, effective as of January 22, 2024.

     
31.1   Certification of Principal Executive Officer pursuant to Rule 13a-14(a)/15d-14(a), as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

     
31.2   Certification of Principal Financial Officer pursuant to Rule 13a-14(a)/15d-14(a), as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

     
32   Certifications of Principal Executive Officer and Principal Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the 

Sarbanes-Oxley Act of 2002.
     

101.INS   Inline XBRL Instance Document – the instance document does not appear in the Interactive Data File because XBRL tags are embedded within the Inline 
XBRL document.

     
101.SCH   Inline XBRL Taxonomy Extension Schema With Embedded Linkbases Document

     
104   Cover Page Interactive Data File (embedded within the Inline XBRL document)

     
 
+ Filed herewith.
++ Furnished herewith.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly
authorized.
 
    UNIFI, INC.
    (Registrant)
       
Date: February 7, 2024   By: /s/ ANDREW J. EAKER
      Andrew J. Eaker

     
Executive Vice President & Chief Financial Officer
Treasurer

     
(Principal Financial Officer and Principal 
Accounting Officer)
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Exhibit 10.1
 
 

EMPLOYMENT AGREEMENT
 

THIS EMPLOYMENT AGREEMENT (“Agreement”), effective this 22nd day of January, 2024 (the “Effective Date”), is 
entered into by and between Brian D. Moore (“Executive”) and Unifi, Inc. (the “Employer” and, collectively with its successors, 
subsidiaries and affiliated companies, the “Company”).

t

WHEREAS, the Employer desires to continue to retain the services of Executive on the terms and subject to the conditions set 
forth in this Agreement;

 
NOW, THEREFORE, in consideration of the mutual representations, warranties, covenants and agreements set forth herein, and 

for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, intending to 
be legally bound, agree as follows:

 
1.Employment. The Employer hereby agrees to continue to employ Executive, and the Executive hereby agrees to continue 

employment with the Company, upon the terms and subject to the conditions of this Agreement, all as of the Effective Date set forth 
herein.

 
2.Position. During the period of Executive’s employment hereunder, Executive agrees to serve the Company, and the Employer 

shall employ Executive, as Executive Vice President and President of Unifi Manufacturing, Inc. If appointed or elected, Executive also 
shall serve as an officer, director and/or manager of one or more of the Employer’s subsidiaries and affiliated companies in such capacity 
or capacities as may be determined from time to time.

 
3. At-Will Employment and Duties.

 

(a) At-Will Employment. Executive and the Employer agree that Executive’s employment by the Employer hereunder 
will be at-will (as defined under applicable law), and may be terminated at any time, for any reason, at the option of either party, subject to 
the provisions of this Agreement.

 
(b) Duties. During the period of Executive’s employment hereunder and except for illness, reasonable vacation 

periods, and reasonable leaves of absence, Executive shall in good faith devote all of Executive’s business time, attention, skill and efforts 
to the business and affairs of the Company. Executive’s duties shall be performed under the supervision of the Board. The foregoing shall 
not be construed as prohibiting Executive from serving on corporate, civic or charitable boards or committees or making personal 
investments, so long as such activities do not materially interfere with the performance of Executive’s obligations to the Company as set 
forth herein.

 
4. Salary; Bonus; Reimbursement of Expenses; Other Benefits.

 

(a) Salary. In consideration of the services to be rendered by Executive pursuant to this Agreement, the Employer 
shall pay, or cause to be paid, to Executive a base salary (the “Base Salary”) as established by or pursuant to authority granted by the 
Employer’s board of directors (the “Board”). Executive’s initial Base Salary shall be $367,000 per annum. The Base Salary shall be 
reviewed annually by or pursuant to authority granted by the Board in connection with its annual review of executive compensation to
determine if such Base Salary should be increased for the following year in recognition of services to the Company. The Base Salary shall 
be payable at such intervals in conformity with the Employer’s prevailing practice as such practice shall be established or modified from 
time to time.



 

(b) Bonuses; Additional Compensation. Executive will be eligible to receive bonuses and to participate in 
compensation plans of the Employer in accordance with any plan or decision that the Board, or any committee or other person authorized 
by the Board, may in its sole discretion determine from time to time.

 
(c) Reimbursement of Expenses. Executive shall be paid or reimbursed by the Employer, in accordance with and 

subject to the Employer’s general expense reimbursement policies and practices, for all reasonable travel and other business expenses 
incurred by Executive in performing Executive’s obligations under this Agreement.

 
(d) Other Benefits. During the period of employment hereunder, Executive shall be entitled to participate in all other 

benefits of employment generally available to other executives of the Employer and those benefits for which such persons are or shall 
become eligible, when and as Executive becomes eligible therefore. All outstanding unvested equity awards issued to Executive by the 
Employer shall vest in full upon a “Change of Control” (as such term is defined in the Unifi, Inc. Second Amended and Restated 2013 
Incentive Compensation Plan).

 
5. Termination of Employment.

 

(a) Termination as a Result of Executive’s Death or Disability. Executive’s employment hereunder shall terminate 
automatically upon Executive’s death and may be terminated by the Employer upon Executive’s “Disability” (as hereinafter defined). If 
Executive’s employment hereunder is terminated by reason of Executive’s death or Disability, Executive’s (or Executive’s estate’s) right to 
benefits under this Agreement will terminate as of the date of such termination and all of the Employer’s obligations hereunder shall 
immediately cease and terminate, except that (i) Executive or Executive’s estate, as the case may be, will be entitled to receive accrued 
Base Salary and benefits through the date of termination, (ii) all outstanding unvested equity awards issued to Executive by the Employer 
shall vest in full upon such termination of employment, and (iii) if this Section 5(a) is applicable in the first twelve calendar months of 
Executive’s employment under this Agreement, Employer will pay to Executive a pro rata bonus based on Executive’s days of 
employment, on a per diem basis, payable at Employer’s target level. As used herein, Executive’s “Disability” shall have the meaning set 
forth in any long-term disability plan in which Executive participates, and in the absence thereof shall mean the determination in good 
faith by the Board that, due to physical or mental illness, Executive shall have failed to perform Executive’s duties on a full-time basis
hereunder for one hundred eighty (180) consecutive days and shall not have returned to the performance of Executive’s duties hereunder 
on a full-time basis before the end of such period. If Disability has occurred, termination of Executive’s employment hereunder shall occur 
within thirty (30) days after written notice of such termination is given (which notice may be given before the end of the one hundred 
eighty (180) day period described above so as to cause termination of employment to occur as early as the last day of such period).

 
(b) Termination by Executive for Good Reason or by the Employer other than as a Result of Executive’s Death or 

Disability or for Cause.
 

(i)Executive may terminate Executive’s employment hereunder for “Good Reason” (as hereinafter defined), if 
Good Reason exists, upon at least five (5) days prior written notice to the Employer, and the Employer may terminate 
Executive’s employment hereunder for any reason or for no reason, other than as a result of Executive’s death or Disability or for 
Cause (as hereinafter defined), in each case with the consequences set forth in this Section 5(b).

 
(ii)If Executive’s employment hereunder is terminated by Executive for Good Reason or by the Employer 

other than by reason of Executive’s death or Disability and other than
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for Cause, then, subject to Executive entering into and not revoking a release of claims in favor of the Employer and the 
Company pursuant to Section 5(e) below, and Executive fully complying with the covenants set forth in Section 6, Executive 
shall be entitled to the following benefits:

 
(1) Cash severance payments equal in the aggregate to twelve (12) months of Executive’s annual 

Base Salary at the time of termination, payable in twelve
(12) equal monthly installments beginning at the end of the first full month following termination of employment.

 
(2) In the event Executive elects COBRA continuation coverage for the level of medical coverage 

Executive had in force at the time of Executive’s termination, the Employer shall reimburse Executive for the monthly 
cost of such continuation coverage until the earlier of (A) the date Executive ceases to maintain such continuation 
coverage in effect or (B) twelve (12) months from the termination of Executive’s employment.

 
(iii)For purposes of this Agreement, “Good Reason” shall mean: (1) a material reduction (without 

Executive’s express written consent) in Executive’s title, duties, authority, or responsibilities; (2) the requirement that Executive 
relocate to an employment location that is more than fifty (50) miles from Executive’s employment location on the Start Date; 
(3) the Employer’s material breach (without Executive’s express written consent) of Sections 2 or 4 of this Agreement; or (4) 
following a Change of Control, Executive not being an officer of the ultimate surviving parent business entity resulting from 
such Change of Control transaction, in a substantially similar role to that performed by Executive for the Employer prior to such 
Change of Control, for a period of at least twelve (12) months thereafter; provided, that with respect to the foregoing clauses (1), 
(2) and (3), Executive has provided the Employer written notice of the event or circumstance purporting to constitute Good 
Reason within thirty (30) days of the event or circumstance occurring and the Employer has not cured such event or 
circumstance within fifteen (15) days following the date Executive provides such notice. If the Employer thereafter intentionally 
repeats the breach it previously cured, such breach shall no longer be deemed curable.

 
(c) Termination by Executive other than for Good Reason. Executive may terminate Executive’s employment with the 

Employer other than for Good Reason upon thirty (30) days prior written notice to the Employer, after which the Employer shall have no 
further obligation hereunder to Executive, except for payment of accrued Base Salary and benefits through the termination date. If 
Executive so notifies the Employer of such termination, the Employer shall have the right to accelerate the effective date of such 
termination to any date after the Employer’s receipt of such notice, but such acceleration will not be deemed to constitute a termination of 
Executive’s employment by the Employer without Cause, and the consequences of such termination will continue to be governed by this 
subsection.

 
(d) Termination by the Employer for Cause. The Employer may terminate Executive’s employment under this 

Agreement at any time for “Cause” (as hereinafter defined) whereupon the Employer shall have no further obligation hereunder to 
Executive, except for payment of amounts of Base Salary and benefits accrued through the termination date. For purposes of this 
Agreement, “Cause” shall mean: (i) the continued willful failure by Executive to substantially perform Executive’s duties to the Company, 
(ii) the willful engaging by Executive in gross misconduct materially and demonstrably injurious to the Company or (iii) Executive’s 
material breach of Sections 3, 6 or 7 of this Agreement; provided, that with respect to any breach that is curable by Executive, as 
determined by the Board in good faith, the Employer has provided Executive written notice of the material breach and Executive has not 
cured such breach, as determined by the Board in good faith, within fifteen (15) days following the date the Employer provides such
notice.
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(e) Waiver and Release. In consideration for and as a condition to the payments and benefits provided and to be 

provided under Section 5(b)(ii) of this Agreement other than those provided under Section 10 (indemnification), Executive agrees that 
Executive will, within thirty (30) days after the termination of Executive’s employment hereunder, deliver to the Employer a fully 
executed release agreement then currently used by the Employer. The waiver and release shall fully and irrevocably release and discharge 
the Company, its directors, officers, and employees from any and all claims, charges, complaints, liabilities of any kind, known or 
unknown, owed to Executive, other than any rights Executive may have under the terms of this Agreement that survive such termination 
of employment and other than any vested rights of Executive under any of the Company’s employee benefit plans or programs that, by 
their terms, survive or are unaffected by such termination of employment. Unless consented to by Executive, the waiver and release will 
not modify the Executive’s obligations pursuant to the Section 6, Certain Covenants by Executive.

 
6. Certain Covenants by Executive.

 

(a) Confidential Information. Executive acknowledges that in Executive’s employment hereunder Executive will 
occupy a position of trust and confidence. Executive shall not, except in the course of the good faith performance of Executive’s duties 
hereunder or as required by applicable law, without limitation in time or until such information shall have become public other than by 
Executive’s unauthorized disclosure, disclose to others or use, whether directly or indirectly, any Confidential Information (as hereinafter 
defined) regarding the Company. For purposes of this Agreement, “Confidential Information” shall mean information about the Company 
or its clients or customers that was learned by Executive in the course of Executive’s employment by the Employer, including (without 
limitation) any proprietary knowledge, trade secrets, data, formulae, information and client and customer lists and all papers, resumes, and 
records (including computer records) of the documents containing such Confidential Information, but excludes information (i) which is in 
the public domain through no unauthorized act or omission of Executive; or (ii) which becomes available to Executive on a non-
confidential basis from a source other than the Company without breach of such source’s confidentiality or non-disclosure obligations to 
the Company. Executive agrees to deliver or return to the Employer, at the Employer’s request at any time or upon termination or 
expiration of Executive’s employment or as soon thereafter as possible, (i) all documents, computer tapes and disks, records, lists, data, 
drawings, prints, notes and written information (and all copies thereof) furnished by the Company or prepared by Executive during the 
term of Executive’s employment by the Employer and (ii) all notebooks and other data relating to research or experiments or other work 
conducted by Executive in the scope of such employment. Upon the date of termination of Executive’s employment hereunder, Executive 
shall, as soon as possible but no later than two (2) days after the date of termination, surrender to the Employer all Confidential 
Information in Executive’s possession and return to the Employer all Company property in Executive’s possession or control, including 
but not limited to, all paper records and documents, computer disks and access cards and keys to any Company facilities.

 
(b) Non-Competition. During the period of Executive’s employment hereunder and for a period of twelve (12) months 

after the date of termination of Executive’s employment, Executive shall not, directly or indirectly, in the “Restricted Territory” (as 
hereinafter defined), without the prior written consent of the Employer, provide consultative services or otherwise provide services to 
(whether as an employee or a consultant, with or without pay) or, own, manage, operate, join, control, participate in, or be connected with 
(as a shareholder, partner, or otherwise), any business, individual, partner, firm, corporation, or other entity that is then a competitor of the 
Company (each such competitor a “Competitor of the Company”); provided, however, that the “beneficial ownership” by Executive, 
either individually or as a member of a “group,” as such terms are used in Rule 13d of the General Rules and Regulations under the 
Securities Exchange Act of 1934, as amended (the “Exchange Act”), of not more than five percent (5%) of the voting stock of any 
publicly held corporation shall not alone constitute a violation of this Agreement. For purposes of this Agreement, “Restricted Territory” 
shall mean: (i) the State of North Carolina, (ii) the 
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other contiguous states of the United States of America, and (iii) any other jurisdiction in which the Company is doing or does business
during Executive’s employment hereunder. Executive and the Employer acknowledge and agree that the business of the Company extends 
throughout the contiguous states of the United States of America and internationally.

 
(c) Non-Solicitation of Customers and Suppliers. During the period of Executive’s employment hereunder and for a 

period of twelve (12) months after the date of termination of Executive’s employment hereunder, Executive shall not, directly or 
indirectly, influence or attempt to influence customers or suppliers of the Company to divert any of their business to any Competitor of the 
Company.

 
(d) Non-Solicitation of Employees. Executive recognizes that Executive possesses and will possess Confidential 

Information about other employees of the Company relating to their education, experience, skills, abilities, compensation and benefits, and 
inter-personal relationships with customers of the Company. Executive recognizes that the information Executive possesses and will 
possess about these other employees is not generally known, is of substantial value to the Company in developing its business and in 
securing and retaining customers, and has been and will be acquired by Executive because of Executive’s business position with the 
Company. Executive agrees that, during the period of Executive’s employment hereunder and for a period of twelve (12) months 
thereafter, Executive will not, directly or indirectly, solicit, recruit, induce or encourage or attempt to solicit, recruit, induce, or encourage 
any employee of the Company (i) for the purpose of being employed by Executive or by any Competitor of the Company on whose behalf 
Executive is acting as an agent, representative or employee or (ii) to terminate Executive’s employment or any other relationship with the 
Company. Executive also agrees that Executive will not convey any Confidential Information or trade secrets about other employees of 
the Company to any other person.

 
(e) Post-Termination Covenants by Executive.

 

(i) Upon the termination of Executive’s employment hereunder, regardless of
(A) the date, cause, or manner of the Termination of Employment, (B) whether the Termination of Employment is with or 
without Cause or is a result of Executive’s resignation, or (C) whether the Employer provides severance benefits to Executive 
under this Agreement (the “Termination of Employment”), Executive shall resign and does resign (1) as a member of the Board 
if serving on the Board at that time and (2) from all positions as an officer, director or manager of the Company and from any 
other positions with the Company, with all such resignations to be effective upon the date of the Termination of Employment.

 
(ii)From and after the Termination of Employment, Executive agrees to reasonably cooperate with and 

provide assistance to the Company and its legal counsel in connection with any litigation (including arbitration or administrative 
hearings) or investigation affecting the Company, in which, in the reasonable judgment of the Company’s counsel, Executive’s 
assistance or cooperation is needed. Executive shall, when requested by the Company, provide testimony or other assistance and 
shall travel at the Company’s request in order to fulfill this obligation. In connection with such litigation or investigation, the 
Company shall attempt to accommodate Executive’s schedule, shall reimburse Executive (unless prohibited by law) for any 
actual loss of wages in connection therewith, shall provide Executive with reasonable notice in advance of the times in which 
Executive’s cooperation or assistance is needed, and shall reimburse Executive for any reasonable expenses incurred in 
connection with such matters.
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(f) Injunctive Relief. It is expressly agreed that the Employer will or would suffer irreparable injury, for which a 
remedy in monetary damages alone would be inadequate, if Executive were to violate any of the provisions of this Section 6 and that the 
Employer would by reason of such violation be entitled to injunctive relief in a court of appropriate jurisdiction, and Executive further 
consents and stipulates to the entry of such injunctive relief in such a court prohibiting Executive from so violating Section 6 of this 
Agreement, in addition to any and all damages or other remedies to which the Employer would be entitled at law or in equity. Nothing 
herein shall be construed as prohibiting the Employer from pursuing any other equitable or legal remedies for such breach or threatened 
breach, including the recovery of monetary damages from Executive.

 
(g) Executive’s Acknowledgement. Executive acknowledges and agrees that (i) the restrictive covenants in this 

Section 6 are reasonable in time, territory and scope, and in all other respects and (ii) should any part or provision of any covenant herein 
be held invalid, void or unenforceable in any court of competent jurisdiction, such invalidity, voidness, or unenforceability shall not render 
invalid, void or unenforceable any other part or provision of this Agreement. The restrictive covenants contained herein shall be construed 
as agreements independent of any other provision in this Agreement and the existence of any claim or cause of action of Executive against 
the Employer, whether predicated on this Agreement or otherwise, shall not constitute a defense to the enforcement by the Employer of 
these covenants.

 
(h) Protected Disclosures. Pursuant to the Defend Trade Secrets Act of 2016 (8

U.S.C. § 1833(b)), Executive will not be held criminally or civilly liable under any federal or state trade secret law for the disclosure of a 
trade secret of the Company that (i) is made (A) in confidence to a federal, state, or local government official, either directly or indirectly, 
or to an attorney and (B) solely for the purpose of reporting or investigating a suspected violation of law; or (ii) is made in a complaint or 
other document that is filed under seal in a lawsuit or other proceeding. If Executive files a lawsuit for retaliation by the Company for 
reporting a suspected violation of law, Executive may disclose the trade secret to Executive’s attorney and use the trade secret information 
in the court proceeding, if Executive (i) files any document containing the trade secret under seal, and (ii) does not disclose the trade 
secret, except pursuant to court order. Nothing in this Agreement, is intended to conflict with 18 U.S.C. § 1833(b) or create liability for 
disclosures of trade secrets that are expressly allowed by such section. Notwithstanding any provision in any agreement between 
Executive and the Company, Executive may disclose any confidential or non- public information (i) to report possible violations of federal 
law or regulation to any governmental agency or entity, including but not limited to the Department of Justice, the Securities and 
Exchange Commission, the United States Congress and any agency Inspector General, or make other disclosures that are protected under 
the whistleblower provisions of federal law or regulation or (ii) as required by law or order by a court; provided, however, Executive 
agrees to notify the Company in advance if Executive is required to provide information or testimony in connection with any action 
brought by a non-governmental or non-regulatory person or entity.

 
(i)	 Survival of Provisions. The obligations contained in this Section 6 shall survive the termination or expiration of 

Executive’s employment hereunder and shall be fully enforceable thereafter.
 
 

7. Non-Disparagement.
 

(a) From and after the Termination of Employment, Executive agrees not to make any statements to the Company’s 
employees, customers, vendors, or suppliers or to any public or media source, whether written or oral, regarding Executive’s employment 
hereunder or termination from the Employer’s employment, except as may be approved in writing by an executive officer of the Employer 
in advance. Executive further agrees not to make any statement (including to any media source, or to the

 
6



 

Company’s suppliers, customers or employees) or take any action that would disrupt, impair, embarrass, harm or affect adversely the 
Company or any of the employees, officers, directors, or customers of the Company or place the Company or such individuals in any 
negative light.

 
(b) From and after the Termination of Employment, Employer shall not, and shall instruct the members of its Board, 

and its Senior Executives, Managers, and Directors not to, make any statements to the Company’s employees, customers, vendors, or 
suppliers or to any public or media source, whether written or oral, regarding Executive’s employment hereunder or termination from the 
Employer’s employment, except as may be approved in writing by Executive in advance. Employers’ Board, Senior Executives, 
Managers, and Directors further agree not to make any statement (including to any media source, or to the Company’s suppliers, 
customers or employees) or take any action that would disrupt, impair, embarrass, harm or affect adversely the Executive or place the 
Executive in a negative light.

 
8.No Conflict. Executive represents and warrants that Executive is not subject to any agreement, instrument, order, judgment or 

decree of any kind, or any other restrictive agreement of any character, which would prevent Executive from entering into this Agreement 
or would conflict with the performance of Executive’s duties pursuant to this Agreement. Executive represents and warrants that 
Executive will not engage in any activity, which would conflict with the performance of Executive’s duties pursuant to this Agreement.

 
9.Notices. Any notice, requests, demands and other communications to be given to a party in connection with this Agreement 

shall be in writing addressed to such party at such party’s “Notice Address,” which shall initially be as set forth below:
 

If to the Company:	 Unifi, Inc.
7201 West Friendly Avenue Greensboro, North Carolina 
27410 Attn: Corporate Secretary

 
If to Executive:	 Brian D. Moore

Most recent address reflected on the Company’s payroll 
records

 
A party’s Notice Address may be changed or supplemented from time to time by such party by notice thereof to the other party 

as herein provided. Any such notice shall be deemed effectively given to and received by a party on the first to occur of (a) the date on 
which such notice is actually delivered (whether by mail, courier, hand delivery, electronic, or facsimile transmission or otherwise) to such 
party’s Notice Address and addressed to such party, if such delivery occurs on a business day, or if such delivery occurs on a day which is 
not a business day, then on the next business day after the date of such delivery, or (b) the date on which such notice is actually received 
by such party (or, in the case of a party that is not an individual, actually received by the individual designated in the Notice Address of 
such party). For purposes of the preceding sentence, a “business day” is any day other than a Saturday, Sunday or U.S. federal public legal 
holiday.

 
10. Indemnification.

 

(a) General. Subject to the limitations set forth in this Section 10, the Employer shall indemnify and hold harmless, to 
the fullest extent permitted by applicable law as it presently exists or may hereafter be amended, Executive if Executive was or is made or 
is threatened to be made a party to or is otherwise involved in any pending, threatened or completed action, suit, arbitration, alternative 
dispute resolution proceeding, investigation, administrative hearing, or other proceeding, whether by or in the right
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of the Employer, any other Company, or any other person or entity, whether civil, criminal, administrative or investigative (a 
“Proceeding”) by reason of the fact that Executive is or was a director, officer, employee or agent of the Employer or is or was serving at 
the request of the Employer as a director, officer, member, employee or agent of any other Company or other enterprise, including service 
with respect to employee benefit plans, against all cost, expense, liability and loss (including without limitation, attorneys’ fees, 
judgments, fines, ERISA excise taxes or penalties and amounts paid or to be paid in settlement) reasonably incurred or suffered by 
Executive or on Executive’s behalf in connection with any Proceeding and any appeal therefrom. Executive’s rights under this Section 10 
shall continue after Executive has ceased acting as a director, officer, member, employee or agent of a Company and shall inure to the
benefit of the heirs, executors and administrators of Executive. The Employer’s obligation to provide the indemnification set forth in this 
Section 10(a) shall be subject to Executive having acted in good faith and in a manner Executive reasonably believed to be in or not 
opposed to the best interests of any Company, and, with respect to any criminal action or proceeding, having had no reasonable cause to 
believe Executive’s conduct was unlawful. The termination of any Proceeding by judgment, order, settlement, conviction, or upon a plea 
of nolo contendere or its equivalent, shall not, of itself, create a presumption that Executive did not act in good faith and in a manner 
which Executive reasonably believed to be in or not opposed to the best interests of the Company, and, with respect to any criminal action 
or proceeding, had reasonable cause to believe that Executive’s conduct was unlawful.

 
(b) Advancement of Expenses. Subject to the limitations set forth in this Section 10, the Employer shall pay the 

reasonable expenses (including reasonable attorneys’ fees) incurred by Executive in defending any Proceeding in advance of its final 
disposition; provided, however, that such advancement of expenses shall be made only upon receipt of an undertaking by Executive, in a 
form approved by the Employer, to repay all amounts advanced if it shall ultimately be determined that Executive is not entitled to be 
indemnified therefor. Executive agrees to reimburse the Employer for all expenses advanced under this Section 10 in the event and only to 
the extent it shall ultimately be determined by a final adjudication that Executive is not entitled to be indemnified by the Employer for 
such expenses.

 
(c) Claims for Indemnification or Advancement; Determination of Eligibility.

 

(i)Any claim by Executive for indemnification or advancement of expenses under this Agreement shall be 
made in a writing delivered to the Employer, setting forth in reasonable detail the basis for such indemnification or advancement 
and the amount requested, and accompanied by appropriate documentation to support the amount so requested (or, in the case of 
advancement of expenses to be incurred, the basis on which such amount is to be determined). A claim for advancement may 
include future expenses reasonably expected to be incurred, provided they are generally described in the claim, and provided that 
the Employer shall not be required to advance particular expenses covered by the claim until it has received appropriate 
substantiation that those expenses have been incurred and are appropriately included within the advances approved by the 
Employer pursuant to this Section 10(c).

 
(ii)Promptly upon its receipt of a written claim for advancement of expenses to which Executive is entitled 

hereunder, and within sixty (60) days after its receipt of a written claim for indemnity to which Executive is entitled hereunder, 
the Employer shall pay such advancement (and any future related submissions for advancement of expenses as they are incurred) 
or such claim for indemnity in full to or as directed by Executive. If and to the extent it is required by law that the Employer 
make any particular determination as to Executive’s eligibility to receive such advancements or indemnity, or whether Executive 
has met the standards set forth in Section 10(a) hereof, the Employer shall make such determination as promptly as practicable in 
good faith and in accordance with such requirements of law, and in any event within sixty (60) days after its receipt of the claim 
from Executive.  In the event that the Employer fails to make such
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determination as to Executive’s eligibility, or makes a determination that Executive is ineligible for indemnification or 
advancement of expenses hereunder, within such sixty (60)-day period, then Executive may seek such determination from a 
court of competent jurisdiction. In any such proceeding, the Employer shall have the burden of proving that Executive was not 
entitled to the requested indemnification or advancement of expenses, and any prior determination by the Employer to the 
contrary shall be to no effect and shall not be given any weight by the court, it being the intention of the parties that any 
determination by the court as to Executive’s eligibility for and entitlement to indemnification or advancement of expenses 
hereunder shall be made de novo based upon the terms of this Agreement and the evidence presented to such court.

 
(d) Limitations on Claims. In addition to the limitations on indemnification set forth in Section 10(a) above, the 

Employer shall not be obligated pursuant to this Agreement:
 

(i)To indemnify or advance expenses to Executive with respect to a Proceeding initiated by Executive, except 
(i) for Proceedings authorized or consented to by the Board; or (ii) in the event a claim for indemnification or payment of 
expenses (including attorneys’ fees) made under this Agreement is not paid in full within sixty (60) days after a written claim 
therefor has been received by the Employer, Executive may file suit to recover the unpaid amount of such claim and, if 
successful in whole or in part, shall be entitled to be paid the expense of prosecuting such claim, including attorneys’ fees. In any 
such action, the Employer shall have the burden of proving that Executive was not entitled to the requested indemnification or 
payment of expenses under applicable law or this Agreement.

 
(ii)To indemnify Executive for any expenses incurred by Executive with respect to any Proceeding instituted 

by Executive to enforce or interpret this Agreement, unless Executive is successful in establishing Executive’s right to 
indemnification in such Proceeding, in whole or in part; provided, however, that nothing in this Section 10(d)(ii) is intended to 
limit the Employer’s obligation with respect to the advancement of expenses to Executive in connection with any Proceeding 
instituted by Executive to enforce or interpret this Agreement, as provided in Section 10(c) above.

 
(iii)To indemnify Executive in connection with proceedings or claims involving the enforcement of the 

provisions of this Agreement (other than as otherwise specifically provided for in this Section 10) or any other employment, 
severance or compensation plan or agreement that Executive may be a party to, or beneficiary of, with the Employer or any other 
Company.

 
(iv)To indemnify Executive on account of any proceeding with respect to which final judgment is rendered 

against Executive for payment or an accounting of profits arising from the purchase or sale by Executive of securities in 
violation of Section 16(b) of the Securities Exchange Act of 1934, as amended, any similar successor statute, or similar 
provisions of state statutory law or common law.

 
(e) Non-Exclusivity of Rights. The right conferred on Executive by this Section 10 shall not be exclusive of any other 

rights which Executive may have or hereafter acquire under any statute, provision of the Employer’s articles of incorporation or bylaws, 
agreement, vote of shareholders or disinterested directors or otherwise, or under any insurance maintained by the Employer; but such 
rights in the aggregate shall not entitle Executive to duplicative multiple recoveries. No amendment or alteration of the Employer’s 
articles of incorporation or bylaws or any other agreement shall adversely affect the rights provided to Executive under this Section 10.

(f) Savings Clause. If any provision or provisions of this Agreement shall be invalidated on any ground by any court 
of competent jurisdiction, then the Employer shall nevertheless 
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indemnify Executive as to costs, charges and expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement with 
respect to any action, suit or proceeding, whether civil, criminal, administrative or investigative, including an action by or in the right of 
the Employer, to the full extent permitted by any applicable portion of this Agreement that shall not have been invalidated and to the full 
extent permitted by applicable law.
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11. Dispute Resolution.
 

(a) Any dispute between Executive and the Employer arising out of this Agreement or the performance or 
nonperformance hereof (except with respect to Section 10), shall, upon the demand of either Executive or the Employer, be settled by 
binding arbitration in accordance with the Employment Arbitration Rules and Mediation Procedures of the American Arbitration 
Association as in effect at the time the arbitration is commenced and the provisions of this subsection:

 
(i)The arbitration shall be conducted in Greensboro, North Carolina by a panel of three impartial arbitrators 

selected in accordance with such rules, unless the parties shall hereafter mutually agree in writing to have the 
arbitration conducted by a single arbitrator.

 
(ii)In conducting the arbitration and rendering their award, the arbitrators shall give effect to the terms of this 

Agreement, including the choice of applicable law, shall give effect to any other agreement of the parties relating to the 
conduct of the arbitration, and shall give effect to applicable statutes of limitations.

 
(iii)The costs of the arbitration, including the fees and expenses of the arbitrators and of the American 

Arbitration Association, shall be paid by the Employer, unless as part of their decision the arbitrators determine that 
Executive proceeded in bad faith. If the arbitrators determine that Executive proceeded in bad faith, the arbitrators may 
allocate fees and expenses to such parties as, and in such proportions as, the arbitrators shall determine to be just and 
equitable, which determination shall be set forth in the award.

 
(iv)Judgment upon the award of the arbitrators may be entered by any court of competent jurisdiction.

 
(b) Nothing in this Section 10 shall preclude any party from applying to a court of competent jurisdiction for, and 

obtaining if warranted, preliminary or ancillary relief pending the conduct of such arbitration, or an order to compel the arbitration 
provided for herein.

 
(c) Any claim arising out of Section 10, including a claim by Executive for indemnification or advancement of 

expenses thereunder, shall be brought before the state courts of the State of North Carolina pursuant to Section 13.
 

12.Assignment; Successors. This Agreement is personal in its nature and neither of the parties hereto shall, without the consent 
of the other, assign or transfer this Agreement or any rights or obligations hereunder; provided that, this Agreement shall be binding upon 
and, subject to the provisions hereof, inure to the benefit of any successor of the Employer and such successor shall be deemed substituted 
for the Employer under the terms of this Agreement; but any such substitution shall not relieve the Employer of any of its obligations 
under this Agreement. As used in this Agreement, the term “successor” shall include any person, firm, corporation, or like business entity 
which at any time, whether by merger, purchase or
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otherwise, acquires all or a controlling interest in the assets or business of the Employer. This Agreement shall inure to the benefit of 
Executive’s estate, administrators, and personal representatives.

 
13.Governing Law. The validity, interpretation, construction and performance of this Agreement shall be governed by, and 

construed and enforced in accordance with, the substantive laws of the State of North Carolina, without giving effect to its principles of 
conflict of laws. Executive and the Employer each hereby irrevocably consent that both parties are subject to the jurisdiction of the state 
courts of the State of North Carolina for all purposes in connection with any action or proceeding that arises out of or relates to this 
Agreement, and further agree that the sole and exclusive venue for any such dispute shall be the General Court of Justice, Superior Court 
Division, in Guilford County, North Carolina.

 
14.Withholding. The Employer shall make such deductions and withhold such amounts from each payment made to Executive 

hereunder as may be required from time to time by law, governmental regulation or order.
 

15.Headings. Section headings in this Agreement are included herein for convenience of reference only and shall not constitute a 
part of this Agreement for any other purpose.

 
16.Waiver; Modification. Failure to insist upon strict compliance with any of the terms, covenants, or conditions hereof shall not 

be deemed a waiver of such term, covenant, or condition, nor shall any waiver or relinquishment of, or failure to insist upon strict 
compliance with, any right or power hereunder at any one or more times be deemed a waiver or relinquishment of such right or power at 
any other time or times. This Agreement shall not be modified in any respect except by a writing executed by each party hereto.

 
17.Severability. The parties have entered into this Agreement for the purposes herein expressed, with the intention that this 

Agreement be given full effect to carry out such purposes. Therefore, consistent with the effectuation of the purposes hereof, the invalidity 
or unenforceability of any provision hereof or part thereof shall not affect the validity or enforceability of any other provision hereof or 
any other part of such provision.

 
18.Entire Agreement. This Agreement constitutes the entire agreement between the parties with respect to the subject matter

hereof and supersedes any prior agreements between them with respect to the subject matter hereof. Without limiting the generality of the 
foregoing, the obligations under this Agreement with respect to any termination of employment of Executive, for whatever reason, 
supersede any severance or related obligations of the Company in any policy, plan or practice of the Company or any agreement between 
Executive and the Company.

 
19.Counterparts. This Agreement may be executed by the parties hereto in multiple counterparts and shall be effective as of the 

Effective Date when each party shall have executed and delivered a counterpart hereof, whether or not the same counterpart is executed 
and delivered by each party. When so executed and delivered, each such counterpart shall be deemed an original and all such counterparts 
shall be deemed one and the same document. Transmission of images of signed signature pages by facsimile, e-mail or other electronic 
means shall have the same effect as the delivery in person of manually signed documents.

 
20.Compliance with Section 409A. This Agreement is intended to comply with Section 409A of the Internal Revenue Code of 

1986, as amended (“Section 409A”), to the extent applicable. Notwithstanding any provision herein to the contrary, this Agreement shall 
be interpreted, operated and administered consistent with this intent. Each separate installment under this Agreement shall be treated as a 
separate payment for purposes of determining whether such payment is subject to or exempt

 
12



 

from compliance with the requirements of Section 409A. In addition, in the event that Executive is a “specified employee” within the 
meaning of Section 409A (as determined in accordance with the methodology established by the Employer as in effect on the date of 
termination of Executive’s employment hereunder), any payment or benefits hereunder that are nonqualified deferred compensation 
subject to the requirements of Section 409A shall be provided to Executive no earlier than six (6) months after the date of Executive’s 
“separation from service” within the meaning of Section 409A.

 
[Signatures follow on next page]
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IN WITNESS WHEREOF, the Employer has caused this Agreement to be executed by its duly authorized officer, and Executive 
has hereunto signed this Agreement, as of the Effective Date.

 
 

 “Employer”:
 

 Unifi, Inc.
 

 By:       /s/ EDMUND M. INGLE
 Name:  Edmund M. Ingle
 Title:    Chief Executive Officer

 
  
 “Executive”:

 
 /s/ BRIAN D. MOORE    

Name: Brian D. Moore
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[signature page to employment agreement]
 



Exhibit 10.2
 
 

EMPLOYMENT AGREEMENT
 

THIS EMPLOYMENT AGREEMENT (“Agreement”), effective this 22nd day of January, 2024 (the “Effective Date”), is 
entered into by and between Meredith S. Boyd (“Executive”) and Unifi, Inc. (the “Employer” and, collectively with its successors, 
subsidiaries and affiliated companies, the “Company”).

 

WHEREAS, the Employer desires to continue to retain the services of Executive on the terms and subject to the conditions set 
forth in this Agreement;

 
NOW, THEREFORE, in consideration of the mutual representations, warranties, covenants and agreements set forth herein, and 

for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, intending to 
be legally bound, agree as follows:

 
1.Employment. The Employer hereby agrees to continue to employ Executive, and the Executive hereby agrees to continue 

employment with the Company, upon the terms and subject to the conditions of this Agreement, all as of the Effective Date set forth 
herein.

 
2.Position. During the period of Executive’s employment hereunder, Executive agrees to serve the Company, and the Employer 

shall employ Executive, as Executive Vice President and Chief Product Officer. If appointed or elected, Executive also shall serve as an 
officer, director and/or manager of one or more of the Employer’s subsidiaries and affiliated companies in such capacity or capacities as 
may be determined from time to time.

 
3. At-Will Employment and Duties.

 

(a) At-Will Employment. Executive and the Employer agree that Executive’s employment by the Employer hereunder 
will be at-will (as defined under applicable law), and may be terminated at any time, for any reason, at the option of either party, subject to 
the provisions of this Agreement.

 
(b) Duties. During the period of Executive’s employment hereunder and except for illness, reasonable vacation 

periods, and reasonable leaves of absence, Executive shall in good faith devote all of Executive’s business time, attention, skill and efforts 
to the business and affairs of the Company. Executive’s duties shall be performed under the supervision of the Board. The foregoing shall 
not be construed as prohibiting Executive from serving on corporate, civic or charitable boards or committees or making personal 
investments, so long as such activities do not materially interfere with the performance of Executive’s obligations to the Company as set 
forth herein.

 
4. Salary; Bonus; Reimbursement of Expenses; Other Benefits.

 

(a) Salary. In consideration of the services to be rendered by Executive pursuant to this Agreement, the Employer 
shall pay, or cause to be paid, to Executive a base salary (the “Base Salary”) as established by or pursuant to authority granted by the 
Employer’s board of directors (the “Board”). Executive’s initial Base Salary shall be $367,000 per annum. The Base Salary shall be 
reviewed annually by or pursuant to authority granted by the Board in connection with its annual review of executive compensation to
determine if such Base Salary should be increased for the following year in recognition of services to the Company. The Base Salary shall 
be payable at such intervals in conformity with the Employer’s prevailing practice as such practice shall be established or modified from 
time to time.



 

(b) Bonuses; Additional Compensation. Executive will be eligible to receive bonuses and to participate in 
compensation plans of the Employer in accordance with any plan or decision that the Board, or any committee or other person authorized 
by the Board, may in its sole discretion determine from time to time.

 
(c) Reimbursement of Expenses. Executive shall be paid or reimbursed by the Employer, in accordance with and 

subject to the Employer’s general expense reimbursement policies and practices, for all reasonable travel and other business expenses 
incurred by Executive in performing Executive’s obligations under this Agreement.

 
(d) Other Benefits. During the period of employment hereunder, Executive shall be entitled to participate in all other 

benefits of employment generally available to other executives of the Employer and those benefits for which such persons are or shall 
become eligible, when and as Executive becomes eligible therefore. All outstanding unvested equity awards issued to Executive by the 
Employer shall vest in full upon a “Change of Control” (as such term is defined in the Unifi, Inc. Second Amended and Restated 2013 
Incentive Compensation Plan).

 
5. Termination of Employment.

 

(a) Termination as a Result of Executive’s Death or Disability. Executive’s employment hereunder shall terminate 
automatically upon Executive’s death and may be terminated by the Employer upon Executive’s “Disability” (as hereinafter defined). If 
Executive’s employment hereunder is terminated by reason of Executive’s death or Disability, Executive’s (or Executive’s estate’s) right to 
benefits under this Agreement will terminate as of the date of such termination and all of the Employer’s obligations hereunder shall 
immediately cease and terminate, except that (i) Executive or Executive’s estate, as the case may be, will be entitled to receive accrued 
Base Salary and benefits through the date of termination, (ii) all outstanding unvested equity awards issued to Executive by the Employer 
shall vest in full upon such termination of employment, and (iii) if this Section 5(a) is applicable in the first twelve calendar months of 
Executive’s employment under this Agreement, Employer will pay to Executive a pro rata bonus based on Executive’s days of 
employment, on a per diem basis, payable at Employer’s target level. As used herein, Executive’s “Disability” shall have the meaning set 
forth in any long-term disability plan in which Executive participates, and in the absence thereof shall mean the determination in good 
faith by the Board that, due to physical or mental illness, Executive shall have failed to perform Executive’s duties on a full-time basis
hereunder for one hundred eighty (180) consecutive days and shall not have returned to the performance of Executive’s duties hereunder 
on a full-time basis before the end of such period. If Disability has occurred, termination of Executive’s employment hereunder shall occur 
within thirty (30) days after written notice of such termination is given (which notice may be given before the end of the one hundred 
eighty (180) day period described above so as to cause termination of employment to occur as early as the last day of such period).

 
(b) Termination by Executive for Good Reason or by the Employer other than as a Result of Executive’s Death or 

Disability or for Cause.
 

(i)Executive may terminate Executive’s employment hereunder for “Good Reason” (as hereinafter defined), if 
Good Reason exists, upon at least five (5) days prior written notice to the Employer, and the Employer may terminate 
Executive’s employment hereunder for any reason or for no reason, other than as a result of Executive’s death or Disability or for 
Cause (as hereinafter defined), in each case with the consequences set forth in this Section 5(b).

 
(ii)If Executive’s employment hereunder is terminated by Executive for Good Reason or by the Employer 

other than by reason of Executive’s death or Disability and other than
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for Cause, then, subject to Executive entering into and not revoking a release of claims in favor of the Employer and the 
Company pursuant to Section 5(e) below, and Executive fully complying with the covenants set forth in Section 6, Executive 
shall be entitled to the following benefits:

 
(1) Cash severance payments equal in the aggregate to twelve (12) months of Executive’s annual 

Base Salary at the time of termination, payable in twelve
(12) equal monthly installments beginning at the end of the first full month following termination of employment.

 
(2) In the event Executive elects COBRA continuation coverage for the level of medical coverage 

Executive had in force at the time of Executive’s termination, the Employer shall reimburse Executive for the monthly 
cost of such continuation coverage until the earlier of (A) the date Executive ceases to maintain such continuation 
coverage in effect or (B) twelve (12) months from the termination of Executive’s employment.

 
(iii)For purposes of this Agreement, “Good Reason” shall mean: (1) a material reduction (without 

Executive’s express written consent) in Executive’s title, duties, authority, or responsibilities; (2) the requirement that Executive 
relocate to an employment location that is more than fifty (50) miles from Executive’s employment location on the Start Date; 
(3) the Employer’s material breach (without Executive’s express written consent) of Sections 2 or 4 of this Agreement; or (4) 
following a Change of Control, Executive not being an officer of the ultimate surviving parent business entity resulting from 
such Change of Control transaction, in a substantially similar role to that performed by Executive for the Employer prior to such 
Change of Control, for a period of at least twelve (12) months thereafter; provided, that with respect to the foregoing clauses (1), 
(2) and (3), Executive has provided the Employer written notice of the event or circumstance purporting to constitute Good 
Reason within thirty (30) days of the event or circumstance occurring and the Employer has not cured such event or 
circumstance within fifteen (15) days following the date Executive provides such notice. If the Employer thereafter intentionally 
repeats the breach it previously cured, such breach shall no longer be deemed curable.

 
(c) Termination by Executive other than for Good Reason. Executive may terminate Executive’s employment with the 

Employer other than for Good Reason upon thirty (30) days prior written notice to the Employer, after which the Employer shall have no 
further obligation hereunder to Executive, except for payment of accrued Base Salary and benefits through the termination date. If 
Executive so notifies the Employer of such termination, the Employer shall have the right to accelerate the effective date of such 
termination to any date after the Employer’s receipt of such notice, but such acceleration will not be deemed to constitute a termination of 
Executive’s employment by the Employer without Cause, and the consequences of such termination will continue to be governed by this 
subsection.

 
(d) Termination by the Employer for Cause. The Employer may terminate Executive’s employment under this 

Agreement at any time for “Cause” (as hereinafter defined) whereupon the Employer shall have no further obligation hereunder to 
Executive, except for payment of amounts of Base Salary and benefits accrued through the termination date. For purposes of this 
Agreement, “Cause” shall mean: (i) the continued willful failure by Executive to substantially perform Executive’s duties to the Company, 
(ii) the willful engaging by Executive in gross misconduct materially and demonstrably injurious to the Company or (iii) Executive’s 
material breach of Sections 3, 6 or 7 of this Agreement; provided, that with respect to any breach that is curable by Executive, as 
determined by the Board in good faith, the Employer has provided Executive written notice of the material breach and Executive has not 
cured such breach, as determined by the Board in good faith, within fifteen (15) days following the date the Employer provides such
notice.

 
(e) Waiver and Release. In consideration for and as a condition to the payments and 
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benefits provided and to be provided under Section 5(b)(ii) of this Agreement other than those provided under Section 10 
(indemnification), Executive agrees that Executive will, within thirty (30) days after the termination of Executive’s employment 
hereunder, deliver to the Employer a fully executed release agreement then currently used by the Employer. The waiver and release shall 
fully and irrevocably release and discharge the Company, its directors, officers, and employees from any and all claims, charges, 
complaints, liabilities of any kind, known or unknown, owed to Executive, other than any rights Executive may have under the terms of 
this Agreement that survive such termination of employment and other than any vested rights of Executive under any of the Company’s 
employee benefit plans or programs that, by their terms, survive or are unaffected by such termination of employment. Unless consented 
to by Executive, the waiver and release will not modify the Executive’s obligations pursuant to the Section 6, Certain Covenants by 
Executive.

 
6. Certain Covenants by Executive.

 

(a) Confidential Information. Executive acknowledges that in Executive’s employment hereunder Executive will 
occupy a position of trust and confidence. Executive shall not, except in the course of the good faith performance of Executive’s duties 
hereunder or as required by applicable law, without limitation in time or until such information shall have become public other than by 
Executive’s unauthorized disclosure, disclose to others or use, whether directly or indirectly, any Confidential Information (as hereinafter 
defined) regarding the Company. For purposes of this Agreement, “Confidential Information” shall mean information about the Company 
or its clients or customers that was learned by Executive in the course of Executive’s employment by the Employer, including (without 
limitation) any proprietary knowledge, trade secrets, data, formulae, information and client and customer lists and all papers, resumes, and 
records (including computer records) of the documents containing such Confidential Information, but excludes information (i) which is in 
the public domain through no unauthorized act or omission of Executive; or (ii) which becomes available to Executive on a non-
confidential basis from a source other than the Company without breach of such source’s confidentiality or non-disclosure obligations to 
the Company. Executive agrees to deliver or return to the Employer, at the Employer’s request at any time or upon termination or 
expiration of Executive’s employment or as soon thereafter as possible, (i) all documents, computer tapes and disks, records, lists, data, 
drawings, prints, notes and written information (and all copies thereof) furnished by the Company or prepared by Executive during the 
term of Executive’s employment by the Employer and (ii) all notebooks and other data relating to research or experiments or other work 
conducted by Executive in the scope of such employment. Upon the date of termination of Executive’s employment hereunder, Executive 
shall, as soon as possible but no later than two (2) days after the date of termination, surrender to the Employer all Confidential 
Information in Executive’s possession and return to the Employer all Company property in Executive’s possession or control, including 
but not limited to, all paper records and documents, computer disks and access cards and keys to any Company facilities.

 
(b) Non-Competition. During the period of Executive’s employment hereunder and for a period of twelve (12) months 

after the date of termination of Executive’s employment, Executive shall not, directly or indirectly, in the “Restricted Territory” (as 
hereinafter defined), without the prior written consent of the Employer, provide consultative services or otherwise provide services to 
(whether as an employee or a consultant, with or without pay) or, own, manage, operate, join, control, participate in, or be connected with 
(as a shareholder, partner, or otherwise), any business, individual, partner, firm, corporation, or other entity that is then a competitor of the 
Company (each such competitor a “Competitor of the Company”); provided, however, that the “beneficial ownership” by Executive, 
either individually or as a member of a “group,” as such terms are used in Rule 13d of the General Rules and Regulations under the 
Securities Exchange Act of 1934, as amended (the “Exchange Act”), of not more than five percent (5%) of the voting stock of any 
publicly held corporation shall not alone constitute a violation of this Agreement. For purposes of this Agreement, “Restricted Territory” 
shall mean: (i) the State of North Carolina, (ii) the other contiguous states of the United States of America, and (iii) any other jurisdiction 
in which the 
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Company is doing or does business during Executive’s employment hereunder. Executive and the Employer acknowledge and agree that 
the business of the Company extends throughout the contiguous states of the United States of America and internationally.

 
(c) Non-Solicitation of Customers and Suppliers. During the period of Executive’s employment hereunder and for a 

period of twelve (12) months after the date of termination of Executive’s employment hereunder, Executive shall not, directly or 
indirectly, influence or attempt to influence customers or suppliers of the Company to divert any of their business to any Competitor of the 
Company.

 
(d) Non-Solicitation of Employees. Executive recognizes that Executive possesses and will possess Confidential 

Information about other employees of the Company relating to their education, experience, skills, abilities, compensation and benefits, and 
inter-personal relationships with customers of the Company. Executive recognizes that the information Executive possesses and will 
possess about these other employees is not generally known, is of substantial value to the Company in developing its business and in 
securing and retaining customers, and has been and will be acquired by Executive because of Executive’s business position with the 
Company. Executive agrees that, during the period of Executive’s employment hereunder and for a period of twelve (12) months 
thereafter, Executive will not, directly or indirectly, solicit, recruit, induce or encourage or attempt to solicit, recruit, induce, or encourage 
any employee of the Company (i) for the purpose of being employed by Executive or by any Competitor of the Company on whose behalf 
Executive is acting as an agent, representative or employee or (ii) to terminate Executive’s employment or any other relationship with the 
Company. Executive also agrees that Executive will not convey any Confidential Information or trade secrets about other employees of 
the Company to any other person.

 
(e) Post-Termination Covenants by Executive.

 

(i) Upon the termination of Executive’s employment hereunder, regardless of
(A) the date, cause, or manner of the Termination of Employment, (B) whether the Termination of Employment is with or 
without Cause or is a result of Executive’s resignation, or (C) whether the Employer provides severance benefits to Executive 
under this Agreement (the “Termination of Employment”), Executive shall resign and does resign (1) as a member of the Board 
if serving on the Board at that time and (2) from all positions as an officer, director or manager of the Company and from any 
other positions with the Company, with all such resignations to be effective upon the date of the Termination of Employment.

 
(ii)From and after the Termination of Employment, Executive agrees to reasonably cooperate with and 

provide assistance to the Company and its legal counsel in connection with any litigation (including arbitration or administrative 
hearings) or investigation affecting the Company, in which, in the reasonable judgment of the Company’s counsel, Executive’s 
assistance or cooperation is needed. Executive shall, when requested by the Company, provide testimony or other assistance and 
shall travel at the Company’s request in order to fulfill this obligation. In connection with such litigation or investigation, the 
Company shall attempt to accommodate Executive’s schedule, shall reimburse Executive (unless prohibited by law) for any 
actual loss of wages in connection therewith, shall provide Executive with reasonable notice in advance of the times in which 
Executive’s cooperation or assistance is needed, and shall reimburse Executive for any reasonable expenses incurred in 
connection with such matters.
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(f) Injunctive Relief. It is expressly agreed that the Employer will or would suffer irreparable injury, for which a 
remedy in monetary damages alone would be inadequate, if Executive were to violate any of the provisions of this Section 6 and that the 
Employer would by reason of such violation be entitled to injunctive relief in a court of appropriate jurisdiction, and Executive further 
consents and stipulates to the entry of such injunctive relief in such a court prohibiting Executive from so violating Section 6 of this 
Agreement, in addition to any and all damages or other remedies to which the Employer would be entitled at law or in equity. Nothing 
herein shall be construed as prohibiting the Employer from pursuing any other equitable or legal remedies for such breach or threatened 
breach, including the recovery of monetary damages from Executive.

 
(g) Executive’s Acknowledgement. Executive acknowledges and agrees that (i) the restrictive covenants in this 

Section 6 are reasonable in time, territory and scope, and in all other respects and (ii) should any part or provision of any covenant herein 
be held invalid, void or unenforceable in any court of competent jurisdiction, such invalidity, voidness, or unenforceability shall not render 
invalid, void or unenforceable any other part or provision of this Agreement. The restrictive covenants contained herein shall be construed 
as agreements independent of any other provision in this Agreement and the existence of any claim or cause of action of Executive against 
the Employer, whether predicated on this Agreement or otherwise, shall not constitute a defense to the enforcement by the Employer of 
these covenants.

 
(h) Protected Disclosures. Pursuant to the Defend Trade Secrets Act of 2016 (8

U.S.C. § 1833(b)), Executive will not be held criminally or civilly liable under any federal or state trade secret law for the disclosure of a 
trade secret of the Company that (i) is made (A) in confidence to a federal, state, or local government official, either directly or indirectly, 
or to an attorney and (B) solely for the purpose of reporting or investigating a suspected violation of law; or (ii) is made in a complaint or 
other document that is filed under seal in a lawsuit or other proceeding. If Executive files a lawsuit for retaliation by the Company for 
reporting a suspected violation of law, Executive may disclose the trade secret to Executive’s attorney and use the trade secret information 
in the court proceeding, if Executive (i) files any document containing the trade secret under seal, and (ii) does not disclose the trade 
secret, except pursuant to court order. Nothing in this Agreement, is intended to conflict with 18 U.S.C. § 1833(b) or create liability for 
disclosures of trade secrets that are expressly allowed by such section. Notwithstanding any provision in any agreement between 
Executive and the Company, Executive may disclose any confidential or non- public information (i) to report possible violations of federal 
law or regulation to any governmental agency or entity, including but not limited to the Department of Justice, the Securities and 
Exchange Commission, the United States Congress and any agency Inspector General, or make other disclosures that are protected under 
the whistleblower provisions of federal law or regulation or (ii) as required by law or order by a court; provided, however, Executive 
agrees to notify the Company in advance if Executive is required to provide information or testimony in connection with any action 
brought by a non-governmental or non-regulatory person or entity.

 
(i)	 Survival of Provisions. The obligations contained in this Section 6 shall survive the termination or expiration of 

Executive’s employment hereunder and shall be fully enforceable thereafter.
 
 

7. Non-Disparagement.
 

(a) From and after the Termination of Employment, Executive agrees not to make any statements to the Company’s 
employees, customers, vendors, or suppliers or to any public or media source, whether written or oral, regarding Executive’s employment 
hereunder or termination from the Employer’s employment, except as may be approved in writing by an executive officer of the Employer 
in advance. Executive further agrees not to make any statement (including to any media source, or to the
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Company’s suppliers, customers or employees) or take any action that would disrupt, impair, embarrass, harm or affect adversely the 
Company or any of the employees, officers, directors, or customers of the Company or place the Company or such individuals in any 
negative light.

 
(b) From and after the Termination of Employment, Employer shall not, and shall instruct the members of its Board, 

and its Senior Executives, Managers, and Directors not to, make any statements to the Company’s employees, customers, vendors, or 
suppliers or to any public or media source, whether written or oral, regarding Executive’s employment hereunder or termination from the 
Employer’s employment, except as may be approved in writing by Executive in advance. Employers’ Board, Senior Executives, 
Managers, and Directors further agree not to make any statement (including to any media source, or to the Company’s suppliers, 
customers or employees) or take any action that would disrupt, impair, embarrass, harm or affect adversely the Executive or place the 
Executive in a negative light.

 
8.No Conflict. Executive represents and warrants that Executive is not subject to any agreement, instrument, order, judgment or 

decree of any kind, or any other restrictive agreement of any character, which would prevent Executive from entering into this Agreement 
or would conflict with the performance of Executive’s duties pursuant to this Agreement. Executive represents and warrants that 
Executive will not engage in any activity, which would conflict with the performance of Executive’s duties pursuant to this Agreement.

 
9.Notices. Any notice, requests, demands and other communications to be given to a party in connection with this Agreement 

shall be in writing addressed to such party at such party’s “Notice Address,” which shall initially be as set forth below:
 

If to the Company:	 Unifi, Inc.
7201 West Friendly Avenue Greensboro, North Carolina 
27410 Attn: Corporate Secretary

 
If to Executive:	 Meredith S. Boyd

Most recent address reflected on the Company’s payroll 
records

 
A party’s Notice Address may be changed or supplemented from time to time by such party by notice thereof to the other party 

as herein provided. Any such notice shall be deemed effectively given to and received by a party on the first to occur of (a) the date on 
which such notice is actually delivered (whether by mail, courier, hand delivery, electronic, or facsimile transmission or otherwise) to such 
party’s Notice Address and addressed to such party, if such delivery occurs on a business day, or if such delivery occurs on a day which is 
not a business day, then on the next business day after the date of such delivery, or (b) the date on which such notice is actually received 
by such party (or, in the case of a party that is not an individual, actually received by the individual designated in the Notice Address of 
such party). For purposes of the preceding sentence, a “business day” is any day other than a Saturday, Sunday or U.S. federal public legal 
holiday.

 
10. Indemnification.

 

(a) General. Subject to the limitations set forth in this Section 10, the Employer shall indemnify and hold harmless, to 
the fullest extent permitted by applicable law as it presently exists or may hereafter be amended, Executive if Executive was or is made or 
is threatened to be made a party to or is otherwise involved in any pending, threatened or completed action, suit, arbitration, alternative 
dispute resolution proceeding, investigation, administrative hearing, or other proceeding, whether by or in the right
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of the Employer, any other Company, or any other person or entity, whether civil, criminal, administrative or investigative (a 
“Proceeding”) by reason of the fact that Executive is or was a director, officer, employee or agent of the Employer or is or was serving at 
the request of the Employer as a director, officer, member, employee or agent of any other Company or other enterprise, including service 
with respect to employee benefit plans, against all cost, expense, liability and loss (including without limitation, attorneys’ fees, 
judgments, fines, ERISA excise taxes or penalties and amounts paid or to be paid in settlement) reasonably incurred or suffered by 
Executive or on Executive’s behalf in connection with any Proceeding and any appeal therefrom. Executive’s rights under this Section 10 
shall continue after Executive has ceased acting as a director, officer, member, employee or agent of a Company and shall inure to the
benefit of the heirs, executors and administrators of Executive. The Employer’s obligation to provide the indemnification set forth in this 
Section 10(a) shall be subject to Executive having acted in good faith and in a manner Executive reasonably believed to be in or not 
opposed to the best interests of any Company, and, with respect to any criminal action or proceeding, having had no reasonable cause to 
believe Executive’s conduct was unlawful. The termination of any Proceeding by judgment, order, settlement, conviction, or upon a plea 
of nolo contendere or its equivalent, shall not, of itself, create a presumption that Executive did not act in good faith and in a manner 
which Executive reasonably believed to be in or not opposed to the best interests of the Company, and, with respect to any criminal action 
or proceeding, had reasonable cause to believe that Executive’s conduct was unlawful.

 
(b) Advancement of Expenses. Subject to the limitations set forth in this Section 10, the Employer shall pay the 

reasonable expenses (including reasonable attorneys’ fees) incurred by Executive in defending any Proceeding in advance of its final 
disposition; provided, however, that such advancement of expenses shall be made only upon receipt of an undertaking by Executive, in a 
form approved by the Employer, to repay all amounts advanced if it shall ultimately be determined that Executive is not entitled to be 
indemnified therefor. Executive agrees to reimburse the Employer for all expenses advanced under this Section 10 in the event and only to 
the extent it shall ultimately be determined by a final adjudication that Executive is not entitled to be indemnified by the Employer for 
such expenses.

 
(c) Claims for Indemnification or Advancement; Determination of Eligibility.

 

(i)Any claim by Executive for indemnification or advancement of expenses under this Agreement shall be 
made in a writing delivered to the Employer, setting forth in reasonable detail the basis for such indemnification or advancement 
and the amount requested, and accompanied by appropriate documentation to support the amount so requested (or, in the case of 
advancement of expenses to be incurred, the basis on which such amount is to be determined). A claim for advancement may 
include future expenses reasonably expected to be incurred, provided they are generally described in the claim, and provided that 
the Employer shall not be required to advance particular expenses covered by the claim until it has received appropriate 
substantiation that those expenses have been incurred and are appropriately included within the advances approved by the 
Employer pursuant to this Section 10(c).

 
(ii)Promptly upon its receipt of a written claim for advancement of expenses to which Executive is entitled 

hereunder, and within sixty (60) days after its receipt of a written claim for indemnity to which Executive is entitled hereunder, 
the Employer shall pay such advancement (and any future related submissions for advancement of expenses as they are incurred) 
or such claim for indemnity in full to or as directed by Executive. If and to the extent it is required by law that the Employer 
make any particular determination as to Executive’s eligibility to receive such advancements or indemnity, or whether Executive 
has met the standards set forth in Section 10(a) hereof, the Employer shall make such determination as promptly as practicable in 
good faith and in accordance with such requirements of law, and in any event within sixty (60) days after its receipt of the claim 
from Executive.  In the event that the Employer fails to make such
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determination as to Executive’s eligibility, or makes a determination that Executive is ineligible for indemnification or 
advancement of expenses hereunder, within such sixty (60)-day period, then Executive may seek such determination from a 
court of competent jurisdiction. In any such proceeding, the Employer shall have the burden of proving that Executive was not 
entitled to the requested indemnification or advancement of expenses, and any prior determination by the Employer to the 
contrary shall be to no effect and shall not be given any weight by the court, it being the intention of the parties that any 
determination by the court as to Executive’s eligibility for and entitlement to indemnification or advancement of expenses 
hereunder shall be made de novo based upon the terms of this Agreement and the evidence presented to such court.

 
(d) Limitations on Claims. In addition to the limitations on indemnification set forth in Section 10(a) above, the 

Employer shall not be obligated pursuant to this Agreement:
 

(i)To indemnify or advance expenses to Executive with respect to a Proceeding initiated by Executive, except 
(i) for Proceedings authorized or consented to by the Board; or (ii) in the event a claim for indemnification or payment of 
expenses (including attorneys’ fees) made under this Agreement is not paid in full within sixty (60) days after a written claim 
therefor has been received by the Employer, Executive may file suit to recover the unpaid amount of such claim and, if 
successful in whole or in part, shall be entitled to be paid the expense of prosecuting such claim, including attorneys’ fees. In any 
such action, the Employer shall have the burden of proving that Executive was not entitled to the requested indemnification or 
payment of expenses under applicable law or this Agreement.

 
(ii)To indemnify Executive for any expenses incurred by Executive with respect to any Proceeding instituted 

by Executive to enforce or interpret this Agreement, unless Executive is successful in establishing Executive’s right to 
indemnification in such Proceeding, in whole or in part; provided, however, that nothing in this Section 10(d)(ii) is intended to 
limit the Employer’s obligation with respect to the advancement of expenses to Executive in connection with any Proceeding 
instituted by Executive to enforce or interpret this Agreement, as provided in Section 10(c) above.

 
(iii)To indemnify Executive in connection with proceedings or claims involving the enforcement of the 

provisions of this Agreement (other than as otherwise specifically provided for in this Section 10) or any other employment, 
severance or compensation plan or agreement that Executive may be a party to, or beneficiary of, with the Employer or any other 
Company.

 
(iv)To indemnify Executive on account of any proceeding with respect to which final judgment is rendered 

against Executive for payment or an accounting of profits arising from the purchase or sale by Executive of securities in 
violation of Section 16(b) of the Securities Exchange Act of 1934, as amended, any similar successor statute, or similar 
provisions of state statutory law or common law.

 
(e) Non-Exclusivity of Rights. The right conferred on Executive by this Section 10 shall not be exclusive of any other 

rights which Executive may have or hereafter acquire under any statute, provision of the Employer’s articles of incorporation or bylaws, 
agreement, vote of shareholders or disinterested directors or otherwise, or under any insurance maintained by the Employer; but such 
rights in the aggregate shall not entitle Executive to duplicative multiple recoveries. No amendment or alteration of the Employer’s 
articles of incorporation or bylaws or any other agreement shall adversely affect the rights provided to Executive under this Section 10.

(f) Savings Clause. If any provision or provisions of this Agreement shall be invalidated on any ground by any court 
of competent jurisdiction, then the Employer shall nevertheless 
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indemnify Executive as to costs, charges and expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement with 
respect to any action, suit or proceeding, whether civil, criminal, administrative or investigative, including an action by or in the right of 
the Employer, to the full extent permitted by any applicable portion of this Agreement that shall not have been invalidated and to the full 
extent permitted by applicable law.
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11. Dispute Resolution.
 

(a) Any dispute between Executive and the Employer arising out of this Agreement or the performance or 
nonperformance hereof (except with respect to Section 10), shall, upon the demand of either Executive or the Employer, be settled by 
binding arbitration in accordance with the Employment Arbitration Rules and Mediation Procedures of the American Arbitration 
Association as in effect at the time the arbitration is commenced and the provisions of this subsection:

 
(i)The arbitration shall be conducted in Greensboro, North Carolina by a panel of three impartial arbitrators 

selected in accordance with such rules, unless the parties shall hereafter mutually agree in writing to have the 
arbitration conducted by a single arbitrator.

 
(ii)In conducting the arbitration and rendering their award, the arbitrators shall give effect to the terms of this 

Agreement, including the choice of applicable law, shall give effect to any other agreement of the parties relating to the 
conduct of the arbitration, and shall give effect to applicable statutes of limitations.

 
(iii)The costs of the arbitration, including the fees and expenses of the arbitrators and of the American 

Arbitration Association, shall be paid by the Employer, unless as part of their decision the arbitrators determine that 
Executive proceeded in bad faith. If the arbitrators determine that Executive proceeded in bad faith, the arbitrators may 
allocate fees and expenses to such parties as, and in such proportions as, the arbitrators shall determine to be just and 
equitable, which determination shall be set forth in the award.

 
(iv)Judgment upon the award of the arbitrators may be entered by any court of competent jurisdiction.

 
(b) Nothing in this Section 11 shall preclude any party from applying to a court of competent jurisdiction for, and 

obtaining if warranted, preliminary or ancillary relief pending the conduct of such arbitration, or an order to compel the arbitration 
provided for herein.

 
(c) Any claim arising out of Section 10, including a claim by Executive for indemnification or advancement of 

expenses thereunder, shall be brought before the state courts of the State of North Carolina pursuant to Section 13.
 

12.Assignment; Successors. This Agreement is personal in its nature and neither of the parties hereto shall, without the consent 
of the other, assign or transfer this Agreement or any rights or obligations hereunder; provided that, this Agreement shall be binding upon 
and, subject to the provisions hereof, inure to the benefit of any successor of the Employer and such successor shall be deemed substituted 
for the Employer under the terms of this Agreement; but any such substitution shall not relieve the Employer of any of its obligations 
under this Agreement. As used in this Agreement, the term “successor” shall include any person, firm, corporation, or like business entity 
which at any time, whether by merger, purchase or
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otherwise, acquires all or a controlling interest in the assets or business of the Employer. This Agreement shall inure to the benefit of 
Executive’s estate, administrators, and personal representatives.

 
13.Governing Law. The validity, interpretation, construction and performance of this Agreement shall be governed by, and 

construed and enforced in accordance with, the substantive laws of the State of North Carolina, without giving effect to its principles of 
conflict of laws. Executive and the Employer each hereby irrevocably consent that both parties are subject to the jurisdiction of the state 
courts of the State of North Carolina for all purposes in connection with any action or proceeding that arises out of or relates to this 
Agreement, and further agree that the sole and exclusive venue for any such dispute shall be the General Court of Justice, Superior Court 
Division, in Guilford County, North Carolina.

 
14.Withholding. The Employer shall make such deductions and withhold such amounts from each payment made to Executive 

hereunder as may be required from time to time by law, governmental regulation or order.
 

15.Headings. Section headings in this Agreement are included herein for convenience of reference only and shall not constitute a 
part of this Agreement for any other purpose.

 
16.Waiver; Modification. Failure to insist upon strict compliance with any of the terms, covenants, or conditions hereof shall not 

be deemed a waiver of such term, covenant, or condition, nor shall any waiver or relinquishment of, or failure to insist upon strict 
compliance with, any right or power hereunder at any one or more times be deemed a waiver or relinquishment of such right or power at 
any other time or times. This Agreement shall not be modified in any respect except by a writing executed by each party hereto.

 
17.Severability. The parties have entered into this Agreement for the purposes herein expressed, with the intention that this 

Agreement be given full effect to carry out such purposes. Therefore, consistent with the effectuation of the purposes hereof, the invalidity 
or unenforceability of any provision hereof or part thereof shall not affect the validity or enforceability of any other provision hereof or 
any other part of such provision.

 
18.Entire Agreement. This Agreement constitutes the entire agreement between the parties with respect to the subject matter

hereof and supersedes any prior agreements between them with respect to the subject matter hereof. Without limiting the generality of the 
foregoing, the obligations under this Agreement with respect to any termination of employment of Executive, for whatever reason, 
supersede any severance or related obligations of the Company in any policy, plan or practice of the Company or any agreement between 
Executive and the Company.

 
19.Counterparts. This Agreement may be executed by the parties hereto in multiple counterparts and shall be effective as of the 

Effective Date when each party shall have executed and delivered a counterpart hereof, whether or not the same counterpart is executed 
and delivered by each party. When so executed and delivered, each such counterpart shall be deemed an original and all such counterparts 
shall be deemed one and the same document. Transmission of images of signed signature pages by facsimile, e-mail or other electronic 
means shall have the same effect as the delivery in person of manually signed documents.

 
20.Compliance with Section 409A. This Agreement is intended to comply with Section 409A of the Internal Revenue Code of 

1986, as amended (“Section 409A”), to the extent applicable. Notwithstanding any provision herein to the contrary, this Agreement shall 
be interpreted, operated and administered consistent with this intent. Each separate installment under this Agreement shall be treated as a 
separate payment for purposes of determining whether such payment is subject to or exempt
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from compliance with the requirements of Section 409A. In addition, in the event that Executive is a “specified employee” within the 
meaning of Section 409A (as determined in accordance with the methodology established by the Employer as in effect on the date of 
termination of Executive’s employment hereunder), any payment or benefits hereunder that are nonqualified deferred compensation 
subject to the requirements of Section 409A shall be provided to Executive no earlier than six (6) months after the date of Executive’s 
“separation from service” within the meaning of Section 409A.

 
[Signatures follow on next page]
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IN WITNESS WHEREOF, the Employer has caused this Agreement to be executed by its duly authorized officer, and Executive 
has hereunto signed this Agreement, as of the Effective Date.

 
 
 
 

 “Employer”:
 

 Unifi, Inc.
 

 By:       /s/ EDMUND M. INGLE
 Name:  Edmund M. Ingle
 Title:    Chief Executive Officer

 
  
 “Executive”:

 
 /s/ MEREDITH S. BOYD    

Name: Meredith S. Boyd
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[signature page to employment agreement]
 



Exhibit 31.1

CERTIFICATION

I, Edmund M. Ingle, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Unifi, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary 
to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to 
the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material 
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this 
report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as 
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 
our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made 
known to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 
under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions 
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s 
most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial 
reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the 
equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which
are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; 
and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s 
internal control over financial reporting.

 
Date:  February 7, 2024     /s/ EDMUND M. INGLE
        Edmund M. Ingle
        Chief Executive Officer
        (Principal Executive Officer)
 



Exhibit 31.2

CERTIFICATION

I, Andrew J. Eaker, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Unifi, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary 
to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to 
the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material 
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this 
report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as 
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 
our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made 
known to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 
under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions 
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s 
most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial 
reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the 
equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which
are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; 
and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s 
internal control over financial reporting.

 
Date:  February 7, 2024   /s/ ANDREW J. EAKER
      Andrew J. Eaker
      Executive Vice President & Chief Financial Officer
      Treasurer

     
(Principal Financial Officer and Principal Accounting 
Officer)

 



Exhibit 32

CERTIFICATIONS PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

Pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, the undersigned, Chief 
Executive Officer and Interim Chief Financial Officer of Unifi, Inc. (the “Company”), do hereby certify that:

(1) the Quarterly Report on Form 10-Q of the Company for the fiscal period ended December 31, 2023, as filed with the Securities 
and Exchange Commission on the date hereof (the “Report”) fully complies with the requirements of Section 13(a) or 15(d) of 
the Securities Exchange Act of 1934, as amended; and

(2) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of 
the Company.

 
Date:  February 7, 2024     /s/ EDMUND M. INGLE
        Edmund M. Ingle
        Chief Executive Officer
        (Principal Executive Officer)
 
 
 
 
        /s/ ANDREW J. EAKER
        Andrew J. Eaker
        Executive Vice President & Chief Financial Officer
        Treasurer

       
(Principal Financial Officer and Principal Accounting 
Officer)

 




